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Cloud Centre of Excellence (CCoE) 

 
A Cloud Centre of Excellence represents the best way to ensure cloud governance, while maintaining business agility, whether that is in a 
functional, advisory or prescriptive capacity. Our strategy team can work with you in defining, building and evolving your CCoE function to 
be the central authority in your organisation. 
 
 

What is the Service 

 
A Cloud Centre of Excellence represents the best way to ensure cloud governance, while maintaining business agility, whether that is in a 
functional, advisory or prescriptive capacity. Our strategy team can work with you in defining, building and evolving your CCoE function to 
be the central authority in your organisation.   
 
 

What can it do for you 

 
In the simplest terms, a CCoE is a team of experts, either in-house or external, who have the knowledge, experience and skills to help you 
plan and move to the cloud. In reality, in order for your CCoE to be successful, it must be run by the people who are charged with 
implementing a fundamental shift in the way that your company thinks and works.   
 
This change needs to happen across the whole organisation, and as such, it must be a cross-functional team of people. They need to 
understand how to develop and manage cloud strategy, governance and best practices, but also have business as well as technical skills, 
security know-how, product knowledge, and much more.   
 
While technology is a huge part of cloud adoption, people are what the success of your cloud strategy will ultimately hinge upon. If your 
business cannot get employees at every level on board and understand what it takes for business transformation, you may have lost 
before you’ve begun. A CCoE makes sure that cloud adoption isn’t siloed and reserved for one-off projects by enthusiastic or forward-
thinking departments, instead providing a strategy and path for cloud adoption company-wide.  
 

Service Features 

 
1. Development of service strategy to maintain and support cloud architecture 

2. Development of integration strategy for multi-sourced, disaggregated environments 

3. Architectural strategy, Roadmaps and transition/migration planning 

4. Evaluation/advice on adoption of Cloud approaches: IaaS, PaaS & SaaS 

5. Design Authorities, Architecture Boards and Architecture Working Group 

6. Align business strategy defining target operating models (TOM) 

7. Assurance: identifying and resolving issues before they become costly problems 

8. Cloud solution prototyping, pilot and proof of concept 

9. Service integration and management / SIAM with Cloud services 

10. Supplement and uplift capability through training and efficient processes 

 
 

 

Service Benefits  

 
1. Translates business goals and priorities into a clear roadmap 

2. Experience in rapid design, deployment of Private, Public, Hybrid Cloud 

3. Service accountability to deliver faster, better, more effective services 

4. Business capabilities shared across the organisation 

5. Improved interoperability and easier system and network management 

6. Improved ability to address critical enterprise-wide issues like security 

7. Faster business innovation through adoption of cloud and DevOps practices 

8. Reduced service deployment time using predefined, automated and certified configurations 

9. Better meet security requirements with cloud-native security framework and controls. 

10. Provide secure, predictable and flexible service delivery capability 

 
 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


