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Methods' Automation Assessment service assesses processes for suitability to apply technologies, programs, or workflows to achieve 
outcomes with minimal human input. It enables automation of repetitive manual processes, improving efficiency and freeing resources 
to focus on higher-value tasks. We provide Robotic Process Automation (RPA) consultancy, service design/implementation and  support 
services. 
 
 
 
What is the Service 

 
Methods’ Automation approach enables the application of technology, programs, robotics or processes to achieve outcomes with 
minimal human input. We design automation methods that optimise both capabilities and resources to deliver increased productivity. 
 
Our Automation approach will enable you to understand your organisation and: 

• Identify the opportunities for Automation 

• Fully define potential Automation opportunities, including the case for investment  

• Create a roadmap that sets out the optimum sequence of Automation initiatives required to complete your transformation 
journey. 

 
 

What can it do for you 
 
The Methods approach to assessing suitability for Automation, considers a wide range of technologies and approaches that have the 
potential to significantly reduce human intervention across a variety of your processes. 
 
We assess your current processes in order to develop a robust understanding and identify which are suitable for automation. We identify 
the potential benefits of and barriers to automation, and recommend appropriate approaches and technology. We capture this in a 
standardised, simple and insightful way to enable you to make informed decisions and prioritise which processes/process steps to 
automate first. 
 

Service Features 

 
1. Select the appropriate automation strategy; lightweight or heavyweight IT 

2. Business Process Management, Process Mapping and Process Optimisation 

3. Automation of workflows 

4. Digitise processing using various tools to streamline routine tasks 

5. Automated Document Processing and Management 

6. Automated Content Management 

7. Use of data to deliver automation insights 

8. Identification of automation benefits 

9. Consultancy to support application of emerging technologies 

10. Use Artificial intelligence and Robotic Process Automation to support automation 

 
 

 

Service Benefits  

 
1. Identify opportunities to streamline processes before introducing automation 

2. Standardise processes to minimise exceptions and optimise automation 

3. Optimised workflows and efficiency 

4. Reduced operating costs, cost containment and savings 

5. Improved worker morale with reduced repetitiveness of role 

6. Improved service productivity and responsiveness 

7. Reduced risk and improved quality of outcome 

8. Enhanced data integrity 

9. Increased agility and adaptability 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


