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Cloud Readiness Assessment - Azure 
 
Utilising the extensive experience of the previously CoreAzure team, Methods provide comprehensive assessments of organisations’ 
readiness/pathway to cloud. Business cases focus on financial/non-financial case for change, resourcing implications, timescales, 
transition planning; shaping how organisations can maximise value from cloud investments. 
 
December 2023: CoreAzure merged into Methods Business and Digital Technology. 
 
 
 What is the Service 
 
We will conduct a high-level assessment of applications and associated infrastructure and based upon the objectives defined, the 
migration scope e.g. the applications and workloads that could and should be migrated to the cloud. We will: 

• Conduct an assessment of existing applications based on the underlying technology, size and performance. In doing so we will 
consider: 

o Our prior experience 

o Duplicate applications and workloads 

o Plans to replace or retire apps and/or infrastructure 

o Indicative remediation / re-factoring costs 

o Native cloud component replacements 

o Recovery requirements (RPO/RTO) 

• • Apply T-shirt sizing to all in-scope applications to determine: 

o Estimated consumption costs 

o Estimated migration costs 
o Indicative modernisation opportunities 
 
We will formulate a high-level migration plan and in respect of that plan define: 

• Azure Platform and Landing Zone design blue-print and high-level design principles 

• Anticipated consumption costs for the Azure platform and Landing Zone, including anticipated levels of consumption and 
licensing costs based lift and shift / modernisation strategies with optimised values based upon an initial assessment 

• Estimated migration professional services costs and approach  

 

Service Features 

 
1. A high-level audit of the current infrastructure and applications  

2. Understand business requirements and drivers for change 

3. Supporting business case covering the financial and non-financial case 

4. Options/opportunity assessment of Cloud solutions and delivery scenarios 

5. High-level Microsoft Azure-based Technical Blueprint for migration of applications/infrastructure 

6. Identify modernisation and optimisation opportunities 

7. Co-ordinated statement of readiness covering applications, infrastructure, supporting technologies 

8. Options assessment for applications/infrastructure that cannot be migrated to Cloud 

9. Indicative costs/timescales for cloud migration and BAU run costs 

10. Automated tooling options for data collection 

 
 

Service Benefits  

 
1. Highlights what can and what should migrate to cloud 

2. Identifies how cloud transition can reduce risk/cost and enhance services 

3. Blends SaaS, PaaS and IaaS migration strategies 

4. Builds consensus and stakeholder buy-in at all levels 

5. Clarifies the cost of implementing hybrid cloud transition strategies 

6. Provides access to vendor incentive funding 

7. Updates knowledge of your application and infrastructure estate 

8. Access to migration template libraries 

9. Highlights and address business and operational risk 

 
 
 
 



   

 

   

 

We will develop a Business Case that contains: 
• A cost benefit analysis based on 5, 7 and 10 year ROI scenarios 

• A “to-be” High-Level Technical Blueprint for the Infrastructure and Application Architecture (including options for systems that can’t 
be migrated) 

• An updated statement of cloud readiness for the applications / workloads contained within the agreed migration scope 

• A high-level, costed implementation plan detailing timelines and major activities for a successful transition 

• Expected TCO (full-life costs) operational revenue requirements. 

• Costs and impact of the change to the ongoing cloud support model, including but not limited to: 

o Financial cost model (Opex/Capex) 

o Impact on systems and business processes, e.g. downtime and minimising its impact, e.g. aligning downtime to Azure 
patching 

o Management and monitoring toolsets, e.g. cost management   

• On-site presentation of the resultant business case designed to run through the findings and recommended approach 

 
The business case assessment will be formally provided in the form of a PowerPoint style high-level business case report, that includes a 
financial business case model. Our approach will be adapted as necessary within the project budget. The first deliverable is a report 
strawman that provides up-front clarity on the Business Case structure. 
 
We will support the development of your business case approvals. 
 
Following the final presentation and within reason, we will provide ad-hoc support to any business case approvals. 
 
 

What can it do for you 

 
Understanding the challenges and opportunities when exploiting the benefits of cloud is key to unlocking a range of business and 
technology benefits; what workloads to move, what migration strategies to adopt and what ways to ensure that the transition to cloud is 
used to optimise and simplify your infrastructure and application environment.  
 
Our Cloud Readiness Assessments build unique cloud adoption pathways and business cases based on application centric migration 
approaches which have been designed specifically to focus on improvement and optimisation. 
 
 
 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


