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Programme Health Check Workshop 
 
Our interactive Programme Health Check Workshop is a versatile service suitable for all programmes, regardless of how they are 
performing. Using self-assessment and anonymous surveys, we perform assurance checks to identify steps for an improved delivery and 
issue remediation. 
 
 

What is the Service 
 
Whether you believe you have a well-controlled programme but want an independent assessment of where to improve or accelerate, or 
you need expert support to remediate an out-of-control project, our interactive Programme Health Check Workshop can benefit your 
organisation. We examine different levels of assurance investigation in a group session using attributed and anonymous views to 
facilitate agreement of key problems areas and priority remediation actions. 
 
Key techniques used include: assurance lines of defence review, rapid maturity self-assessment, virtual whiteboarding (Miro), and instant 
anonymous survey tools (Mentimeter). 
 
 

What can it do for you 
 
Programmes of change usually run over several years and may change shape and focus along the way, creating a danger that project 
governance and support can become misaligned. Programmes can seem to be in control but slow to adapt and fail to optimise new 
change opportunities. Programmes can also get out of control rapidly, leading to the consumption of resources and budget without 
delivering value; this can be hard to address effectively without major damage to the likelihood of success. 
 
This workshop can help you to understand how well your programme is really doing, how you can accelerate your programme without 
compromising your business change objectives, and what you can do to regain control and still achieve your goals. 
 
 

Service Features 

 
1. Assess application of programme and assurance controls to identify gaps 

2. Conduct rapid facilitated maturity self-assessment 

3. Provide insight into layers of assurance required to achieve control 

4. Exploration of components in an effective assurance framework 

5. Identification of relevant potential programme pitfalls along the change journey 

6. Discuss scope of existing PMO function and potential enhanced models 

 
 

Service Benefits  

 
1. Identification of gaps for remediation or areas to strengthen/accelerate 

2. Advice on developing proportionate controls to optimise programme value 

3. Increased awareness and understanding of programme management pitfalls 

4. Gain consensus on priorities for enhancing programme management practice 

5. Creation of action plan of quick wins for enhanced delivery 

6. High-level recommendations for PMO support enhancements 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


