
   

 

   

 
 
 
 
 
 

Organisational Maturity Assessment 



   

 

   

Organisational Maturity Assessment 
 
Methods' Organisational Maturity Assessments produce objective, holistic insights leading to practical change and organisational 
development. Assessments help ensure effective use of resources to maximise capability and meet strategic goals, enabling 
organisations to focus on priority areas and build clear capabilities to deliver change. 
 
 

What is the Service 
 
Methods has developed an integrated approach that combines the assessment of structure, people and process factors to deliver a 
detailed picture of an organisation's current state of maturity and ability to deliver organisational change. In addition, we examine in 
detail the capacity of the organisational culture to engage with, be supportive of and sustain a programme of change and transformation. 
 
 
 

What can it do for you 
 
Methods’ organisational maturity assessment enables an organisation to gain a clear understanding of what is required to foster 
successful cloud adoption. Using specialised tools and based on industry best practice such as CMI, TDWI and APQC, we carry out a 
detailed assessment of the current model and benchmark against standard maturity models, identifying steps to take to progress to the 
next stage of maturity. 
 

Service Features 

 
1. Specialised assessment tool tailored to each review and organisation 

2. Emphasis on potential of technology and digital to improve maturity 

3. Focus on benchmarking and monitoring to ensure progression 

4. Organisational-wide review encompassing culture, people, processes, technology and information 

5. Detailed and tiered definitions of levels of maturity 

6. Assessments based on best practice from P3M3 and MSP 

7. Analysis looking at comparative performance alongside similar organisations 

8. Defined and detailed definition of ‘what good looks like’ 

9. Structured approach that combines compositional analysis with holistic overview 

10. Evidence led analysis techniques for drawing conclusions 

 
 

Service Benefits  

 
1. We focus on full insights, rather than over-simplification 

2. Handover tool and process for periodic internal assessments 

3. External challenge conducted in a professional and constructive manner 

4. Definition of maturity that is focused on constant improvement 

5. Objective analysis that focuses on ensuring reliability of insights 

6. Consistent focus on organisational purpose and goals 

7. Extensive experience of contextualising reviews to organisational strategy 

8. Analysis looking at comparative performance alongside similar organisations 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


