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Operating Model Transition Support 

 
Methods’ Operating Model Transition Support helps you to confidently transition to your desired operating model. Our proven approach 
and toolkit ensures that the contractual, commercial, technical, supplier, support, organisational, and business transformation aspects of 
transition are considered and managed effectively. Our end-to-end benefits-led approach ensures effective transition and service 
continuity. 

What is the Service 
 
Methods employs a proven Transition Management approach to help our clients move to their desired operating model or delivery model. 
Whatever your target model, our holistic Transition Management approach ensures contractual, commercial, technical, supplier, support, 
organisational, and business transformation aspects are considered and managed effectively.  
 
Our service empowers you to realise maximum benefit from moving to your target model, whilst minimising transition risk. Whether your 
end goal is to operate a disaggregated multi-supplier service, transition services to a new managed service contract, or build 
organisational capability to deliver services internally, we employ a scalable, tried and tested methodology to maximise business 
benefits, reduce risk, and ensure service continuity. 
 
 

What can it do for you 

 
Through review or design of your current state, end state, and transition strategy, we will help you to develop a transition plan that will 
take you to your target state. We will utilise our established transition management approach and toolkit to assist you with the planning, 
coordination, and management of all aspects required for transition, to minimise disruption to service provision, and ensure that 
transitions occur effectively, on time, and to budget. 

Service Features 

 
1. Design/review of current state, end state and transition strategy 

2. Thorough impact analysis and transition design, reducing transition risk 

3. Strategic approach to balance organisational risk and business benefit 

4. Comprehensive, detailed plans orchestrating all aspects of the transition 

5. Business change and communications activities integrated into project/programme plan 

6. Staged transition methodology, including early-life support and knowledge transfer 

7. Transition readiness assessment and business transformation checklists 

8. Capability analysis, managed knowledge transfer, training and upskilling 

9. Business change focus to ensure organisational readiness and adoption 

10. Delivery management and transition designed for continuity of service 

 
Service Benefits  

 
1. Approach, methodology, and toolkit ensures service continuity 

2. Collaborative approach places you in control of key decisions 

3. Extensive engagement between project and operations ensures smooth transitions 

4. Early identification of risks and issues, timely mitigations 

5. Business change and transformation focus ensures staff engagement 

6. Managed knowledge transfer and upskilling to enhance in-house capability 

7. Proven approach for all service provision models  

8. Ensures compliance with business and governance requirements during introduction 

9. Structured approach to transition lifecycle, using repeatable processes 

10. Delivers sustainable change to realise long-term benefits 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


