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Methods' NCSC-certified consultancy, boasting UKCSC Chartered status, provides Enterprise Security Management (ESM) to develop 
dynamic security frameworks. We merge strategic policy design with active threat counteractions, tailoring defences to reinforce critical 
infrastructures. Our service underscores compliance, innovation, and resilience, establishing a robust foundation for the sustained 
success of any organisation. 
 

What is the Service 
 
Methods is an NCSC Assured Cyber Consultancy who has been assured to the highest standards as defined by NCSC and professional 
bodies such as UK Cyber Security Council. With a proven track record of delivering cyber security consultancy expertise, we pride 
ourselves on working closely with our clients - often augmenting in-house capability. 
 
A Cyber Security Essentials Plus certified company, the services provided by the Cyber Portfolio align with ISO/IEC 20700 family of 
information security management standards, ensuring work is appropriately scoped, planned and delivered to the highest standards. 
 
Methods provide a holistic approach to Enterprise Security Management with work undertaken by industry qualified Cyber security 
experts, many holding CCP Lead Practitioner else qualified to Chartered status, able to offer approved guidance and support to both 
public and private sector clients, covering the entirety of the Security organisation. 
 
Our team of certified consultants is adept at providing comprehensive risk overviews, pinpointing potential threats to an organisation's 
core business. We facilitate in-depth analysis of processes, encompassing both internal and external security threats, while adopting a 
security architecture framework lifecycle approach. 
 
In the realm of Enterprise Security Management (ESM), we empower organisations to develop, implement, and enforce security policies 
that align with their strategy, goals, mission, and objectives. Our services include designing and implementing security solutions tailored 
to business cases, budgetary constraints, and resource availability. We advocate for a top-down approach, emphasising the crucial role 
and buy-in of senior management in initiating and defining organisational policies. 
 
Methods' approach to ESM encompasses all risks, issues and vulnerabilities that may impact an organisation’s core functions, including 
software process failures, inadvertent staff errors, internal security breaches, and external threats. For example, our security architecture 
framework considers: 

• Enterprise-Wide Compliance: Addressing the multitude of regulatory requirements to prevent conflicts in business objectives and 
ensuring compliance with both regulatory and internal policies. 

• Business-Focused Outcomes: Guiding the selection of security implementations based on security risks and business objectives, 
our top-down architectural approach guarantees comprehensive policy control. 

• Clarity at Data-Infrastructure Level: Achieving transparency in data privacy requirements, vulnerability vectors, and company goals 
through our ESM methodologies, which provide clear summaries of current architecture and design gaps. 

• Security Transformation at All Levels: Our ESM strategy involves architecting a security framework that permeates every level of 
the organisation, from governance to operational processes, ensuring robust security capabilities. 

•  

We are committed to developing and implementing security policies that provide clear direction across the organisation’s hierarchy. Our 
guidance aids middle management in translating security policy into standards, baselines, guidelines, and procedures, enabling 
operational managers and security professionals to enact prescribed security configurations. We also focus on end-user compliance 
with security policies through comprehensive education, training, and awareness programs. 
 
Our methodology is agile and seamlessly integrates with organisational practices, fostering innovation. We offer support that ranges 
from ad-hoc assistance to long-term partnerships, always aiming to identify and implement best-in-class solutions. 
 
Collaboration is a cornerstone of our service delivery, as we practice openness and knowledge transfer to empower clients and establish 
robust governance for complex multi-cloud solutions. We engage with stakeholders and program teams to tailor solutions that align with 
business processes, strategic objectives, and regulatory mandates. Our consultants possess strong public and private sector 
backgrounds, enabling them to swiftly adapt and provide specialised expertise for innovative, risk-based solutions. 



   

Methods deliver pragmatic and proportionate risk-based guidance as trusted advisors. We cover compliance, architecture, design 
assurance, and system accreditation across Public Sector and MOD DefCon standards. Our consultants are experienced in various 
government projects, touching critical sectors like national infrastructure, defence, justice, education, healthcare, environment agencies, 
councils and more. 
 
Adhering to HMG standards, we are certified in Cyber Essentials Plus, ISO/IEC 27001, ISO 27017, and ISO 9001. Our certified frameworks 
accommodate data classifications from OFFICIAL to SECRET and above. With a robust pool of SC and DV-cleared UK personnel, we are 
equipped to design, build, and maintain governance and security systems for service offerings at various classification levels. 
 
 

What it can do for you 
 
Our Cyber & Technical Advisory service, underpinned by NCSC certification and CCP Lead Practitioner expertise in Cyber Security & 
Information Assurance Architecture, is committed to reinforcing your organisation's security defences. 
 
We offer a holistic approach to integrating guidelines, policies, and proactive measures against a spectrum of threats, creating a security 
management framework that not only safeguards but also sustains the security of your organisation's critical infrastructure. 
 
Through strategic policy development and proactive threat intelligence, we ensure that your business is both compliant with industry 
regulations and resilient to cyber threats. 
 
Our risk management and assessment processes are thorough and meticulous, allowing for informed decision-making and effective risk 
mitigation strategies. 
 
We emphasise the importance of information assurance and the design of a robust security architecture that aligns with your existing IT 
infrastructure, enhancing defence mechanisms throughout your enterprise. 
 
Additionally, our incident response planning and business continuity management are designed to minimise potential damage and 
ensure that core business functions continue uninterrupted. 
 
We also provide cybersecurity training and awareness to empower your workforce with the knowledge to act as the first line of defence, 
complemented by our security monitoring and operations that offer continuous protection. 
 
By choosing our service, your organisation will be equipped with a dynamic, adaptable security framework that supports your critical 
infrastructure and strategic objectives, promoting innovation and operational efficiency. 

Service Features 

 
1. Information security within the organisation and Security Model 

2. Security governance and compliance principles 

3. Business continuity – Recover, Recovery and data backup plans 

4. Policies, standards, procedures, and guidelines 

5. Risk management concepts 

6. Threat modelling 

7. Adhering to the industry standard frameworks and methodology 

8. Align security architecture with operational implementation 

9. Selection of security controls from NIST, ISOs and others 

10. Comprehensive security strategy development   

 
 

 

Service Benefits  

 
1. Enhances cyber threat awareness, reduces risk exposure 

2. Minimises security costs, streamlines threat response 

3. Establishes centralised security governance structure 

4. Integrates security robustly with IT service management 

5. Enhances decision-making with actionable security intelligence 

6. Leverages multi-framework compliance experience, ensures adaptability 

7. Aligns security solutions with strategic business objectives 

8. Defence in Depth into architectural design phases 

9. Enables secure, seamless digital service transformation 

10. Optimises security investments, ensures architectural efficiency 

 
 
 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


