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Digital Agility Blueprint 
 
Methods’ Digital Agility Blueprint defines how your organisation can use digital and agile ways of working to deliver transformation 
effectively and sustainably. It defines a tailored model to assess and prioritise digital projects and builds the blueprint, including key 
roles, responsibilities, governance and methodologies required to deliver the outcomes desired. 
 

What is the Service 
 
Methods’ Digital Agility Blueprint defines how your organisation can use digital and agile ways of working to deliver digital transformation 
effectively and sustainably. We work with you to create a blueprint setting out how it will work in practice, including the definition of the 
key roles, responsibilities, governance, and the methodology required to deliver the outcomes desired. 
 
We help to define a tailored model that sets out how to manage demand for digital projects including assessment and prioritisation of 
requests and define the governance and methodology for delivering with agility and at pace. This includes definition of the processes, 
team structures and the roles and responsibilities required to deliver the full agile project lifecycle: from initiation to acceptance into 
service. 
 
Throughout the engagement we provide practical advice and recommendations on how internal tooling and workflows could be 
configured to support the operation of the blueprint, as well as on the digital platforms and technologies that could support the rapid 
delivery of these types of digital initiatives. 
 
 

What can it do for you 
 
Methods has extensive experience of supporting a wide range of public sector organisations to introduce and improve their ability to use 
digital and agile ways of working to deliver innovative digital projects at pace.  We work with you to tailor our tried and tested models to 
co-design a practical model for your organisation. 
 
Rapidly understand your organisation's current ability to use digital and agile ways of working and how to improve this and receive 
practical advice from experienced consultants based on what works for similar organisations. At the end of the engagement you will 
have a tailored model for assessing and prioritising demand for digital projects and a practical blueprint for the methodology, team and 
roles for delivering them. This allows you to rapidly move forwards with your digital ambitions, with confidence that you can achieve 
them. 
 

Service Features 

 
1. Enables rapid, accelerated delivery of your digital ambitions 

2. Improves ability to use digital and agile ways of working 

3. Applies tried and tested approaches to co-design an achievable model 

4. Extensive experience supporting a wide range of public sector organisations 

5. Rapidly understand your current digital and agile maturity  

6. Learn what works elsewhere and how to apply it rapidly 

7. Clear model tailored to your organisation for maximum applicability 

8. Achievable digital blueprint with team and roles for delivering them 

9. Technology-agnostic advice and recommendations on digital platforms and expert technologies 

10. Practical advice from expert practitioners on leveraging cloud services 

 
 

 

Service Benefits  

 
1. Digital Evaluation Survey to baseline current levels of maturity 

2. Digital Agility Blueprint, defining the full lifecycle model and governance 

3. Define how to assess and prioritise demand for digital projects 

4. Delivery methodology, including processes, governance and team roles and responsibilities 

5. Defined digital and agile tools/ templates and how apply them 

6. Recommendations on how existing tools/technologies can support the model 

7. Practical advice on digital platforms, cloud services and emerging technologies 

8. Guidance on how to design and develop rapid digital services 

9. Practical recommendations on how your organisation can apply digital agility 

10. High-level plan identifying how to set up your digital team 

 

 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


