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Service Management Tooling Assessment 

 
Methods Service Management Tooling Assessment provides a detailed and independent view of how your current Service Management 
tool supports your ITIL-aligned support processes. Using documentation, inspection, technical reports, interviews, and workshops, we will 
provide a view of the current level of support offered by your ITSM tool, alongside tailored recommendations.   

What is the Service 
 
Methods Service Management Tooling Assessment provides a detailed and independent view of how your current Service Management 
tool supports your ITIL-aligned support processes. Using documentation, inspection, technical reports, interviews, and workshops, we will 
provide a view of the current level of support offered by your ITSM tool, and tailored recommendations. Throughout the period of the 
assessment, our stakeholder management approach will ensure involvement and contributions from your stakeholders, securing buy-in 
to the process and the findings.  
 
We will review the final report with you, containing the detailed tooling assessment presented at a process/ practice level, and at an 
overarching level. The review and report will also contain a series of recommendations for improvement at both a tactical and strategic 
level. 

 
 
What can it do for you 

 
Our Tooling Assessment service provides a detailed and independent assessment of how well your current ITSM tooling is supporting 
your operations. Using our assessment methodology and toolkit, our ITIL-practitioners and technical specialists will provide a 
technology-agnostic view of your current state, and tactical and strategic recommendations for improvement. The information provided 
and the involvement of stakeholders throughout the assessment will facilitate organisational buy-in for next steps. 

Service Features 

 
1. Structured exercise using Methods ITSM Tooling assessment methodology 

2. Assessments carried out by experienced ITIL and technical practitioners   

3. Determination of in-scope/ priority areas and pain points 

4. Identification and management of stakeholders 

5. Collaborative interviews, demonstrations, and workshops 

6. Review of technical and process documentation 

7. Hands-on review of the current ITSM tooling 

8. A final report summarising findings and recommendations 

9. Detailed system healthscans (where applicable) 

10. Considers both tactical and strategic options 

 
Service Benefits  

 
1. A technology-agnostic view of your current ITSM tool 

2. Provides an applied view from experienced ITIL-practitioners 

3. Provides a technical view from tooling specialists 

4. Provides you with an overarching tooling assessment and recommendations 

5. Provides a summary of how tooling supports each process/practice 

6. Provides recommendations for improvements for each module/ practice area 

7. Provides clear understanding of overarching tooling maturity  

8. Delivers an agreed roadmap for change and tool optimisation 

9. Provides platform-agnostic recommendations to improve overall user experience  

10. Rapid commencement using our proven methodology and toolkit 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


