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Release Management 

 
Methods’ Release Management service ensures that changes or new services and features are made available for use by your 
organisation in a controlled manner. It will work alongside Change Management, and DevOps-based Continuous Integration and delivery 
chains, to ensure your services are kept up to date, maintaining their value. 
 

What is the Service 
 
Methods’ Release Management facilitates all releases of new or changed software and infrastructure, with associated activities, such as 
training and documentation. It is adaptable to work in a Waterfall or Agile manner to ensure safe release to your organisation’s 
environment, with a focus on protecting live service whilst enabling change. 
 
We have a proven track record of delivery capabilities and governance that have enabled clients in transforming their services by 
deploying new or improved functions and features successfully, whilst also protecting services.  
 
Our release management service is designed to manage releases of differing scopes and sizes, from pilot releases to national rollout all-
user releases. We ensure robust release plans are in place and releases are aligned to the appropriate project methodology in operation, 
identifying the steps required to release and deploy, through to review. 
 

 
What can it do for you 

 
Within environments where there is a heavy reliance on digital technologies and high availability, Methods’ Release Management service 
provides a key practice for any IT environment, ensuring smooth deployment of new features, functionality, or technology across your 
services, whilst minimising risk to live services.  
 
Ahead of any release a detailed release plan appropriate to the project methodology being utilised (Waterfall/Agile) will align the 
activities, resources and people involved to deliver the expected value and realise the organisation’s goals. 
 
Methods Release Management service captures and mitigates or resolves associated risks of a release to allow it to successfully deploy 
services and features ready for use. This includes coordination of multiple actors with different parts to play to a defined release 
schedule agreed with customers and stakeholders. 
 

Service Features 

 
1. Production and management of a robust end-to-end release plan  

2. Clear definition of roles and responsibilities for all parties 

3. Adaptability to either Waterfall or Agile project methodology 

4. Scalable from small components to full-service releases 

5. Coordination across organisation, partners, and suppliers 

6. Consideration of information, communication, technology, and process 

7. Post-implementation reviews identifying successes, lessons learned and opportunities 

8. Scheduling and coordination of multi-part complex releases 

9. Flexibility to integrate with continuous integration and delivery 

10. Continuous process improvement following post release reviews 

 
Service Benefits  

 
1. Clear and concise release plans coordinating activities and resources 

2. Standardised and controlled approach delivering familiarity 

3. Ensures consistent releases across differing sizes of deployment  

4. Confidence that deployments will not impact live service 

5. Controlled introduction of new features to existing services 

6. Understood path to live for technical deliveries and improvements 

7. ‘Air traffic control’ of multiple releases being made live 

8. Consideration beyond the technical, including training and documentation 

9. Oversight across organisational boundaries for seamless releases protecting live service 

10.  Adaptable to realise organisational goals and deliver true value 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


