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Employee Lifecycle & Development 
 
Methods' Employee Lifecycle and Development service is designed to gain a full understanding of the current and prospective employees 
of your organisation. It helps identify key opportunities to improve recruitment, retention, employee experience and development. It 
focuses on how people are attracted to, join and develop within your organisation. 

What is the Service 
 
Methods' Employee Lifecycle and Development discovery and analysis is designed to gain a full understanding of the current experience 
of employees within your organisation and of potential recruitment candidates. Using direct feedback through interviews, workshops and 
surveys we represent the current state experience and define redesign principles that will guide the design of the desired future state 
experience.  
 
The service includes the production of Rich Picture documentation which demonstrates the feedback from all levels of the organisation. 
A/B Analysis captures how different roles within the organisation interact and where there are mis-matches in expectations or roles and 
responsibilities. 
 
Modelling of roles is undertaken to understand where there is the most movement in, out or between roles. 
 
Key findings and themes are identified and played back to inform decision making with practical next steps to deliver the future state 
experience. Recommendations are designed to be integrated into existing strategies, policies and processes. 
 
 

What can it do for you 
 
The Employee Lifecycle and Development service will deliver a full review to assess your current employee lifecycle and development 
approach. It helps identify key opportunities to improve recruitment, retention, employee experience and development. It focuses on how 
people are attracted to, join and develop within your organisation.  
 
It helps you to develop targeted campaigns to ensure key talent is attracted to the organisation. It defines clear and realistic expectations 
of the roles to be undertaken and matches organisational objectives to the expectations of the roles. 
 
We help you to develop clear development pathways and support for colleagues alongside a culture that promotes and supports sharing 
of best practice. We baseline your approach with similar sized organisations within your sector and share knowledge to help you take 
advantage of best practice from elsewhere. 

Service Features 

 
1. Direct feedback from all key roles in scope 

2. Use of interviews, workshops and interviews to gather insights 

3. Board and Leadership Teams engaged to ensure strategic alignment 

4. Objective assessment of current approach 

5. Specialist insight and clear articulation of what works for employees 

6. Key findings, themes and practical recommendations captured in Discovery report 

7. Identification, analysis and prioritisation of areas for improvement 

8. Co-design of target approach to ensure fitness for purpose 

9. Clear action plans and achievable roadmap to reach target approach 

 
 

 

Service Benefits  

 
1. Experienced SME consultants with applicable lifecycle and development experience 

2. Approach based on best practice and experience of comparable organisations 

3. Clear, achievable action plan to implement the change required 

4. Alignment of actions within existing HR and organisational strategies 

5. Reduction in costs associated with employee turnover 

6. Increased employee engagement and retention 

7. Increased internal skill development and improved career pathways 

8. Targeted campaigns increasing attractiveness of organisation to required talent 

9. Realistic role expectations aligned to organisational objectives 

10. Key enabler for effective culture change 

 

 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


