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Benefits Management 

 
Methods has extensive experience in establishing practical benefits management frameworks for public sector clients, helping achieve 
customer and business benefits and applying techniques to optimise investment and measure impact. We help mature client 
understanding and practice from tailored training through to hands-on mapping, planning, quantification, measurement, and transition to 
BAU. 
 

Service Features 

 
1. Focus on strategic alignment and end-beneficiaries enabling proportionate investment 

2. Tailored benefits mapping establishing 'line of sight' and dependencies 

3. Identifies and measures both tangible and non-tangible benefits 

4. Identifies ‘goldilocks’ zone to deliver optimum benefits 

5. Optimisation and exploitation of secondary and indirect benefits 

6. Senior leadership focus kept on benefits at risk 

7. Benefits messaging used to support stakeholder communications and engagement 

8. Benefits-led programme approach integrated into governance and decision-making  

9. Long-term benefits management regime is embedded into BAU 

 
 

 

Service Benefits  

 
1. Actively managed benefits are realised within an established timeframe 

2. Internal ownership of benefits increases commitment to realisation 

3. Increased robustness of quantifiable and qualifiable benefits reporting  

4. Benefit management framework is embedded into future P3M delivery 

5. Existing benefits are resilient to changing priorities or focus  

6. Benefits at risk are identified through enhanced reporting 

7. Independent assurance and verification of benefits achieved 

8. Measure return of investment on benefits 

9. Realised benefits result in maximum value from investment 

 
 

What is the Service 
 
Methods’ benefits management service helps you design and embed an effective approach to identify, manage and realise the intended 
outcomes and benefits of your investments, providing assurance in line with best practice from IPA, HMT, NAO and other bodies. With 
our specialists and proven tools and resources, we design and deliver frameworks, templates, and processes that enable you to evidence 
value for money and demonstrate how your teams are delivering on targets such as efficiency and effectiveness, ensuring investment 
decisions are data driven and initiatives are benefits-led and aligned with strategies such as Civil Service Outcome Delivery Plans. 
 
We work with you to understand your maturity pathway, build proportionate, accessible, best-practice benefits management artefacts 
and guidance which reflect your organisation and the landscape you operate in.  Our ability to sensitively retrofit updated Frameworks to 
inflight initiatives ensures a consistent but flexible approach that meets assurance requirements but does not unnecessarily add to a 
teams workload.  Supporting our offering is the provision of a broad range of training offerings to suit your needs and enable you to 
sustainably grow your organisational capability. 
 

What can it do for you 
 
Methods' benefits management specialists will help your organisation develop and implement benefit management strategies to identify 
and realise the intended benefits of your investments at the project, programme, portfolio, and organisational level.  Our expert 
knowledge of best practice and assurance requirements enables us to develop a comprehensive suite of guidance, tools, and resources 
that reflect the organisation, environment, and initiative we engage with.  We will apply these tools and resources as we collaboratively 
work with you to: 

• Understand your baseline maturity in benefits management, and development areas to grow that maturity, in line with recognised 
best practise. 

• Create a bespoke strategic benefits management framework at the portfolio or organisational level, providing top-down guidance 
and resources that meet the HMT Business Case requirements. 

• Create benefit management strategies for projects and programmes that are proportionate and align with existing activities and 
processes. 

• Accelerate your detailed understanding of benefits to underpin business case development. 

• Map strategic objectives to key benefits and enabling changes, which informs KPIs and strategic performance reporting, and 
enables benefits-led investment decision making. 

• Create an approach to enable initiatives to have a consistent approach to appraisal, measurement, and monitoring of benefits and 
associated indicators, so reporting can be consolidated and analysed across the whole investment portfolio. 

• Be able to respond to ad hoc and regular reporting and assurance requests, including IPA Gate reviews, audits, and prioritisation 
activities. 

• Build knowledge and capability through tailored training and coaching packages. 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


