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Service Improvement Process Waste Analysis 
 
Methods help clients create Lean approaches and cultures, removing anything that doesn't add value for the customer. Our Waste 
Analysis service helps you to identify, quantify, eliminate and prevent waste in manufacturing, service and office environments. 

Service Features 

 
1. Define the problem 

2. Understand the cause 

3. Measure the impact 

4. Analyse the data 

5. Improve the service 

6. Sustain the solution 

7. Control the results 

 
 

Service Benefits  

 
1. Reduce waste 

2. Increase efficiency 

3. Reduce errors 

4. Improved service & responsiveness 

5. Reduced risk 

6. Improved Quality 

 

What is the Service 
 
Methods believe problems are a normal part of business and should be viewed as a learning opportunity. Process waste analysis 
involves identifying, quantifying, eliminating and preventing wastes which can lead to poor productivity and over processing. The key is 
identifying the changes in mindsets, behaviours and capabilities needed to embed a culture of continuous improvement. 
 
 

What can it do for you 
 
Methods will support you in enabling strategic decision making by identifying the highest priority transformation levers. We'll work 
together to build the ‘case for change’ based on data, factual evidence and process insight and provide a fresh perspective to understand 
and quantify process performance. 



   

 

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


