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Business Architecture Services 

 
Methods' Business Architecture increases the coherence between your strategy/delivery. Business architecture means that Projects, 
programmes /activities are understood in the context of their contribution to strategy. We apply pragmatic architecture through business 
modelling/capability mapping, collaborating with your business to enhance how you design, roadmap and deliver transformation to your 
customers. 
 
 
 
What is the Service 

 
Delivering change and transformation is complex, and articulating and delivering your strategy is challenging without a shared 
understanding of what's changing, and why its changing. 
 
Methods’ Business Architecture approach centres on helping you to understand, design, align and transform your business capabilities to 
improve strategic delivery.   
 
We provide expertise, pragmatic support, tools and methodology that rapidly help you to understand and communicate what your 
business does, and what you want it to do by describing and defining your business capabilities. We offer services for the creation, 
maintenance and oversight of business architecture artefacts which effectively identify the impacts of proposed changes and where 
existing capability, processes or data may be leveraged to enable the implementation of your strategy. 
 
We aim to provide you with a 'blueprint' which provides a common understanding of your operation that can be used to align strategic 
objectives and tactical demands. 
 
 

What can it do for you 
 
We collaborate with you to map out and provide clarity on how your people, process and technology can be configured to enhance their 
value to your service users and customers. Making practical use of industry frameworks (BABOK, TOGAF, Business Architecture Guild) 
and capability modelling and mapping techniques, to deliver outputs that better aligns the design and delivery of your projects and 
programmes to strategic objectives. We can provide further value through our leading approaches in service design and Wardley 
Mapping, using these techniques to further enhance your growing business architecture. 
 
We aim to promote sustainable change, encouraging the longevity and well-being of your operation through flexible, adaptable delivery. 
We enable the fulfilment of unrealised opportunities, identifying areas of the business which would most benefit from any 
transformation. Our Business architecture service aids organisational performance, enabling implementation of best practice, 
encouraging re-use and monitoring business metrics as well as focusing on those areas of the business that deliver most value to you. 
 

Service Features 

 
1. Organisational vision and business strategy assessment 

2. Organisational cultural maturity assessment 

3. Value stream mapping across core operational processes in the business 

4. Organisation capability maps 

5. Current capability maturity assessments across people, process, information and technology 

6. Target capability maturity assessments across people, process, information and technology 

7. Capability roadmaps for your business 

8. Practical advice and coaching in business architecture techniques 

9. Business Modelling 

10. Approaches in service design which enhance your growing business architecture 

 
 

 

Service Benefits  

 
1. Ability to enhance strategic direction, align design/ deployment change projects 

2. Provision of information to design programmes that deliver business strategy 

3. Ability to design, track and measure improvements to organisations' capability 

4. A developing and living business architecture – none-shelfware 

5. Alignment of organisational behaviours to strategic aims of the business 

6. Expertise, pragmatic support, tools and methodology 

7. An understanding of the impacts of proposed changes  

8. An understanding of where existing capability support change 

9. A common understanding of your operation aligned to strategic objectives 

10. Clarity on how your people, process and technology create value 

 
 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


