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Situation Investigation and Problem Analysis 
 
Methods' approach to evaluating situations brings clarity to problems and business needs. Our analysts draw upon business analysis 
frameworks and systems thinking to critically evaluate an area with you from multiple perspectives, developing foundations of shared 
understanding and definition to begin business change. 

Service Features 

 
1. Situational analysis and synthesis drawing upon analytical and systemic techniques 

2. Structured and tailored approaches to defining problems 

3. Provides an understanding of the strategic context for the situation 

4. Provides the scope, definition and rationale to pursue a project 

5. Investigation of the situation and the problems/opportunities 

6. Clear definition of business problems/issues 

7. Definition of the scope of the business and project 

8. Definition of the rationale for rejecting a project proposal 

9. Extensive experience supporting a wide range of public sector organisation 

10. Expertise and critical challenge to perspectives/assumptions 

 
 

Service Benefits  

 
1. State a clear definition of the problem to be addressed  

2. Create a clear definition of business needs to be met 

3. Explore and define the scope of the work required 

4. Increases understanding of the problem by evaluating from multiple perspectives 

5. Applies extensive experience of digital transformation and cloud technologies 

6. Uses knowledge, tools and templates to accelerate the engagement 

7. Enables clear understanding of the scale/cost of transformation opportunities 

8. Benefits/value-led approach to transformation and cloud/technology change 

9. Extensive experience supporting a wide range of public sector organisations 

10. Co-production and knowledge transfer to internal staff 

 

What is the Service 
 
Moving from where you are to where you want to be requires clarity on the problems you are trying to resolve and their context. Methods 
provide engaging services that help you explore your context from multiple perspectives, exploring interrelationships, causation and the 
effects of different factors – so you increase your understanding of the problems that exist, before you invest in solving them. 
 
Methods use deep and specialist understanding of the public sector, digital transformation and cultural situations, to provide expertise 
and critical challenge to your perspectives to provide solid foundations for change work. 
 
 

What can it do for you 
 
This service enables you to analyse and define a problem by understanding the strategic context of the situation, identifying and 
articulating the business needs, defining the problem, scoping the required business change, and examining the rationale before you 
invest in a solution. 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


