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Business Process Improvement 

 
Methods' Business Process Improvement services will help you to deliver benefits by review your current business processes, 
reimagining your operation and defining the required process changes to bring about improvements for staff and end users. 
 

What is the Service 
 
Delivering excellent public services requires efficient and effective processes. Methods provides cross public sector expertise that can 
help you to describe and redesign existing business processes to focus on the needs of the public, mindful of the constraints of the 
environment they operate in. We can help you to redefine the required process changes that will bring about improvement and realise 
benefits and identify the actions required to implement improved processes. 
 
Methods has a proven track record of business analysis including reviewing and re-designing processes that span teams, departments 
and organisations. Our approach is based on articulating a clear definition of process value, purpose and benefits, and then reviewing 
and redesigning the business process against that criteria. 
 
 

What can it do for you 
 
We review your business processes to identify opportunities for improving them, enabling the change you need by describing and re-
designing business processes. Our service will give you a clear set of actions to ensure the successful deployment of the improved 
processes. 
 
Using Business Analysis frameworks and techniques such as process mapping, Lean 6 Sigma and Gap Analysis, we can enable you to 
identify the fundamental problems/needs of your business operation rather than just focusing on the 'symptoms'. 
 
It can help you to challenge existing business rules and assumptions which may be limiting or causing problems within a process and 
identify how to improve them. 
 

Service Features 

 
1. Use of Lean, Six Sigma and TOGAF to eliminate waste 

2. Process mapping techniques with an emphasis on need and value 

3. Engaging techniques to involve a range of stakeholder holders 

4. BPMN and process modelling tools to map and detail information 

5. Processes framed in user roles, needs and usage scenarios 

6. Value chain mapping to ensure strategic and organisational context 

7. Appropriate definition of skills and roles required to deliver process 

8. Alignment to organisational standards and architecture 

9. Use of performance measurements to ensure process optimisation 

10. Use of BCS best practice for business analysis 

 
 

 

Service Benefits  

 
1. Effectively ensures the alignment between IT systems and processes 

2. Helps removes the problems identified in your current processes 

3. Challenges existing business rules and assumptions 

4. Co-production and knowledge transfer to internal staff 

5. Extensive experience of introducing a range of new processes 

6. Review with a view to optimisation and improvement 

7. Extensive knowledge of best practice for business process modelling techniques 

8. Focus on processes that are ‘fit for purpose’ within organisation 

9. Reduction of cost and waste and improvement of user experience 

10. Extensive experience supporting a wide range of public sector organisations 

 

11.  

12.  

13.  

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


