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Lean, Waste & Innovation 
 
Methods' Lean, Waste and Innovation service helps you to increase efficiency by capturing customer feedback early and often, and 
minimise waste in process and project lifecycles. The process prioritises experimentation over elaborate planning, and celebrates 
continuous, incremental improvement. 

What is the Service 
 
We help organisations to optimise continuous improvement strategies to harness the power of technology, business intelligence and 
customer insight to deliver waste reduction, innovation service improvements and cost savings. Our Lean innovation approach is 
focused on increasing efficiency by capturing customer feedback early and often and minimising waste in the product development 
cycle. The process prioritises experimentation over elaborate planning, and celebrates continuous, incremental improvement. 
 
 

What can it do for you 
 
Our Lean, Waste & Innovation service helps clients to better understand their key business challenges, promoting good practice and 
lessons learnt that can be applied to their ways of working. It delivers tangible benefits, increasing innovation and developing continuous 
improvement approaches, embedding Lean principles and systems within your service and solution design to enable efficient and 
effective service delivery and operations. 

Service Features 

 
1. Define the problem 

2. Understand the cause 

3. Measure the impact 

4. Analyse the data 

5. Improve the service 

6. Sustain the solution 

7. Control the results 

 
 

 

Service Benefits  

 
1. Reduce waste 

2. Increase efficiency 

3. Reduce errors 

4. Improved service & responsiveness 

5. Reduced risk 

6. Improved Quality 

 

 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


