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Feasibility Assessment and Business Case Development 
 
Methods' services can present you with a comprehensive and holistic evaluation of the feasibility of and impacts associated with 
potential business changes. We use cost-benefit analysis, feasibility assessments, business case development and risk/impact analysis 
in order to produce recommendations that are consistent with your business needs, objectives and value statements. 

What is the Service 
 
Methods aim to help deliver the best possible value and maximise the benefits to public services when looking at potential 
improvements to business processes. To do this, it's important to be able to consider all of the potential change options available, 
evaluating each of them for business, technical and financial feasibility. Methods offer a dynamic service which provides you with clearly 
defined rationales for proposed changes and supports you to make informed decisions regarding business change investment so you 
can be confident in the choices you make. 
 
We are specialists in our ability to generate, describe and evaluate each of the options available to you in a way which is consistent with 
your business requirements, organisational values and strategic objectives, highlighting the impacts and risks associated with each. 
 
 

What can it do for you 
 
You'll be able to clearly see all of the viable change options available to you that would resolve your business problem. You'll understand 
the costs, benefits, risks and impacts of each, across all aspects of your organisation (including your financial, technical and business 
priorities), enabling you to make the most informed decision possible. 

Service Features 

 
1. Feasibility Assessments give a ballpark estimate of cost and benefits 

2. Business Case development to give a holistic, detailed impact analysis  

3. Options assessments tailored to your business needs and objectives 

4. Recommendations presented with clear costs/benefits 

5. Support in the comparison and selection of a solution 

6. Clarification and quantification of estimated costs, risks and expected benefits 

7. Quality assurance of business case content and/or process 

8. Applicable to both commissioning and decommissioning of assets or services 

9. Supports embedding the business case as a central programme control 

10. Approach is scalable to the size/risk of the investment 

 
 

 

Service Benefits  

 
1. All viable business change options are laid out clearly 

2. Non-viable options are removed 

3. The benefits of a change are described and made tangible 

4. The risks are highlighted and can be monitored 

5. The time, resource and money required will be articulated 

6. Business problems can be weighed against costs/impacts of change 

7. Alignment of options with strategic goals 

8. Increased commitment from business managers through effective process change approach 

9. Improved benefits management by creating a robust baseline for measurement 

10. More accurate organisational confidence through delivery and sustainability assessment 

 

 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


