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Methods’ Service Management Tooling Implementation service provides  expert assistance for the implementation of your chosen 
service management tool. Our experienced ITIL practitioners, business analysts, technical specialists, and solution adoption experts will 
follow tooling-specific best practice implementation and ensure that your service management tool is aligned to your service 
management needs. 
 

What is the Service 
 
Methods cadre of experienced ITIL practitioners, business analysts, technical specialists, and solution adoption experts can help you to 
make best use of your investment in your IT Service Management (ITSM) tool.  
 
Our team works collaboratively with you to implement, configure and populate your ITSM tool, and transition it into operational use. We 
follow tooling-specific best practice implementation, and ensure alignment is maintained with your support strategy and processes. Our 
service can include data migration support if you are transferring from a legacy service management tool.  
 
Effective governance, stakeholder management, and risk management ensure timely and effective implementation. Our proven 
Transition Methodology ensures an effective transition onto the new tooling and support arrangements.  
 
Our solution adoption experts help you to identify and address any adoption challenges, increasing usage and improving policy and 
process adherence. 

 
What can it do for you 

 
Our Service Management Tooling Implementation service helps you to make best use of your investment in your chosen IT Service 
Management tool.  
 
As independent specialists, we work collaboratively to plan and deliver the implementation, ensuring configuration decisions by 
stakeholders are informed and timely. Our service avoids costly process and tooling misalignments and ensures measures are in place 
to track policy and process adherence, user adoption and user satisfaction.  
 
Our management and governance arrangements ensure risks are managed, implementation is timely and effective, and transition to 
operational use is tightly controlled and coordinated. 

Service Features 

 
1. Fully-managed multidisciplinary team to support implementation 

2. ITIL practitioners, business analysts, technical specialists and solution adoption consultants 

3. Effective governance, stakeholder management, and risk management 

4. Tooling-specific best practice implementation  

5. Optional data migration support 

6. Collaborative approach with informed decision making 

7. Alignment with your support strategy and processes 

8. Dedicated Transition Management 

9. Measures for policy and process adherence, adoption and satisfaction 

10. Hypercare and embedding of Continual Improvement 

 
Service Benefits  

 
1. Make best use of your ITSM tooling investment 

2. Provides an applied view from experienced ITIL practitioners  

3. Tooling-specific and best-practice aligned implementation 

4. Collaborative working ensuring configuration decisions are informed and timely 

5. Proven management and governance of risks and delivery 

6. Ensures alignment to your support strategy and processes 

7. Coordinated transition to operational use avoids transition risk 

8. Tooling alignment and optimisation leads to increased productivity 

9. Improved end user experience and customer satisfaction 

10. Measures track adoption, and policy and process adherence 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


