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Digital Discovery & Blueprint 
 
Methods’ discovery and blueprint approach helps you understand how to deliver better digital public services. It provides the foundation 
for successful digital transformation, by identifying common patterns and opportunities for improvement before defining a blueprint that 
sets out the work, resources and tools required to realise new opportunities. 
 

What is the Service 
 
Digital transformation is more than simply 'putting things online'. It is a complete organisational change opening new and improved 
opportunities for interaction with users, both customers and staff. Our Discovery and Blueprint service maps your services, processes, 
technologies, data and people to build a coherent picture of your organisation that can be effectively and objectively analysed. It 
identifies common patterns, core capabilities, pain points and opportunities for digital improvement that can transform your organisation 
before setting out a blueprint that defines the work to realise the opportunities and creates an achievable Roadmap to get there.  
 
During the Blueprint stage we agree the objectives for the digital transformation you want to deliver and identify the capabilities and 
technology architecture to deliver these objectives. We analyse the options for implementing the opportunities identified in the Discovery 
before agreeing a preferred approach and defining a roadmap and associated resource plan to achieve it. We can also produce a 
business case to support this. Finally we define the work required to deliver the opportunities identified during discovery and a supporting 
change management plan to embed it. 
 
 

What can it do for you 
 
Our teams work in a highly collaborative and engaging way to rapidly build a picture of your organisation and identify and prioritise digital 
opportunities for improvement. We take a holistic approach to understanding your business, engaging a wide range of staff to build 
robust insights that are validated with your team  to ensure they feel part of defining the change. 
 
Our approach helps you to understand your users and how well your digital services, capabilities and underlying technology meet their 
needs, making recommendations on how to address any gaps. It builds a consistent, coherent picture of how you deliver your digital 
services and the costs required to support this. It helps you identify common capabilities, patterns and technology that could be shared 
across the organisation along with prioritised opportunities for improvement and the financial and non-financial benefits of delivering 
them. This is then translated into a blueprint for your future state that sets out the digital services, capabilities and technology required to 
achieve your vision, the activities required to deliver them and an achievable roadmap for you to get there. 
 

Service Features 

 
1. Analysis of your current digital service and technology offering 

2. Opportunity matrix to capture, consolidate and analyse digital opportunities 

3. Populated knowledgebase consolidating all information elicited in a consistent way 

4. Established prioritisation approach to help identify where to start 

5. Discovery Report pulling together the Discovery outputs and key themes 

6. Options analysis for delivering opportunities identified, presenting a preferred option 

7. Achievable delivery plan and critical supporting activities to deliver it 

8. High-level model defining key capabilities to support agreed option 

9. High-level cost/ benefit model defining potential benefits of prioritised opportunities 

10. Blueprint Report pulling together final outputs with clear, consolidated recommendations 

 
 

 

Service Benefits  

 
1. Clear and achievable transformation blueprint to unlock your digital ambitions 

2. Provides consistent understanding of your users, capabilities, technology and services 

3. Identifies re-usable components to create a consistent, joined-up user experience 

4. Identifies opportunities for financial and non-financial benefits realisation 

5. Clear line of sight from opportunity capture to blueprint recommendations 

6. Engage staff in identifying digital opportunities to increase buy-in 

7. Simplify and standardise your offering, reducing duplication and failure demand 

8. Pragmatic, tailored approach to accelerate your digital transformation 

9. Upskilling and transfer of key digital skills to internal services 

10. Applies extensive experience of public sector, digital transformation and technology 

 

 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


