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Digital Capability Mapping 
 
A capability-led approach to organisational design, technical and business architecture. We map capabilities to user needs, cutting 
through existing business processes and technology silos, revealing the best possible design for your organisation. Demonstrates how 
digital outcomes can be met by moving towards consumption of commodity products to meet user needs. 
 

What is the Service 
 
A capability-led approach to organisational design. Mapping your capability to user needs cuts through existing business processes and 
technology silos, revealing the best possible design for your organisation. 
 
 

What can it do for you  

 
Capability mapping will reveal what capabilities are in use to satisfy user needs, mapping them in regard to their technical evolution. 
Capability mapping enables you to focus on your business, rather than your technology. It supports you to use resources effectively, 
streamline processes, buy the right technology and deliver better customer experience. 
 
 
 

Service Features 
 

1. User needs identification 

2. Value proposition design 

3. Business model canvas 

4. Technology capability mapping 

5. Business capability mapping 

6. Legacy technology characteristics 

7. Digital technology characteristics 

8. Core needs-focused platform capabilities 

9. Wardley mapping (Situational awareness mapping) 

10. Workshop facilitation and co-creation 

 

Service Benefits  
 

1. Enables you to focus on your business, rather than technology 

2. Intrinsically link services to user needs and the underlying technology 

3. Use and prioritise your resources more effectively 

4. Deliver better customer experience by buying the right technology 

5. Identify common capabilities 

6. Deliver capabilities using a platform-based approach 

7. Develop a digital-first culture 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


