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Business Case Development 

 
Methods has extensive experience in the successful development and assurance of business cases at all stages. We have produced over 
60 business and investment cases, many for Cloud enablement, all of which have been successful. We provide robust and independent 
specialist advice, full delivery or assurance to your prospective investment. 

What is the Service 
 
The development of a Business Case puts forward a proportionate, persuasive and logical case for investment in change to realise 
optimal benefits and/or to meet your funding requirements. We use our deep experience to assess needs and build a plan to ensure we 
design the right level of collaboration as well as providing advice and content proportionate to the size, complexity and risk of the 
investment.  
 
We are experienced in developing Strategic Outline Cases, Outline Business Cases or Full Business Cases based on the HMT ‘5 case 
Green Book model’ for public sector bodies. As such, Business Cases developed by Methods will include reference to the strategic case, 
the economic case, the commercial case, the financial case, and the management case. 
 
In addition to development, we can help guide you through the approvals journey and smooth the pathway through effective stakeholder 
engagement. As well as navigating public sector governance, we also have expertise in creating bespoke business case approaches, 
summaries and analysis to suit individual client environments. We can help establish a business case approach that provides a control 
mechanism beyond the approval of funding that support effective delivery and benefits realisation. 
 
 

What can it do for you 
 
Methods has extensive experience in the successful development and assurance of business cases at all stages. We have produced over 
60 business and investment cases, many for Cloud enablement, all of which have been successful. We provide robust and independent 
specialist advice, full delivery or assurance to your prospective investment. 

Service Features 

 
1. Provides clearly evidenced rationale for the preferred solution  

2. Comprehensive knowledge of the HMT “Five Case” model 

3. Develop a compelling case for change 

4. Create content that meets and exceed CCS Gateway process scrutiny 

5. Clarification and quantification of estimated costs, risks and expected benefits 

6. Quality assurance of business case content and/or process 

7. Applicable to both commissioning and decommissioning of assets or services 

8. Supports embedding the business case as a central programme control 

9. Templated and proven models for options, finance and benefits analysis 

10. Strategic Outline Case, Outline Business case or Full Business Case 

 
 

 

Service Benefits  

 
1. Creates compelling justification for undertaking a project, programme or portfolio 

2. Provides clearly evidenced rationale for the preferred solution 

3. Clear development roadmap from inception to delivery 

4. Lower development cost through reuse of models and common content 

5. Improves organisational confidence through delivery and sustainability assessment 

6. Evaluates the benefit, cost and risk of alternative options 

7. Navigates approvals pathway and engages stakeholders 

8. Approach based on industry best practice 

9. Extensive experience of public sector business case development 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


