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Agile ITSM Delivery 

 
Agile ITSM Delivery is a comprehensive Managed Service capability that helps you harness Agile ways of working to design, deliver and 
maintain support services within an ITSM environment.  
 
Provision of the methodology and expertise can accelerate your ability to iterate and improve products, services, and processes aligned 
to Agile practices. 
 
 
 What is the Service 
 
Methods has extensive experience of utilising Agile and DevOps methodologies to design, implement and operationalise ITSM 
improvements. 
 
To support your journey to adopt Agile in an ITSM environment, our Managed Service capability will collaborate with you to design, 
launch, and stabilise Agile ways of working within your Service Management department. 
 
We utilise professionals with extensive backgrounds of working both in Agile environments and Service Management teams to couple 
Agile and Scrum-based methodologies, with alignment to ITIL, ITSMF, Service Desk Institute (SDI) I and other industry recognised service 
models or organisations.  
 
We recognise the criticality of pace and quality, and can deliver a lean capability that can rapidly iterate and improve services, with 
proportionate governance controls and risk management. 
 

What can it do for you 
 
In procuring this service, you will be provided with a transparent and structured approach to formulating your optimal roadmap for 
delivering Agile ways of working in your teams.   
 
We do this by using best practice to seamlessly embed Agile management techniques, such as timeboxing, hothousing, and sprints into 
complex Service Management environments. Our approach also aligns application of Agile with GDS, PRINCE2, ITIL, MSP, and hybrid 
methodologies where this is relevant to your requirements. 
 
Our starting point involves comprehensive business and process analysis, MoSCoW prioritisation and other tried and tested approaches 
to design proof-of-concepts or minimal viable products/processes for you to trial.  
 
Once your bespoke needs are understood, our offering can also inform a suitable governance wrap-around that can be iterated in 
partnership with us or transferred to in-house capability.  
 
Our service delivery is underpinned by an expansive network of experienced subject matter experts with knowledge of Agile PM, Kanban, 
Scrum, DSDM Atern, and Scrumban, enabling you to achieve the greatest value for your ecosystem. 
 

 
 
 
 

Service Features 

 
1. Alignment of Agile Delivery with ITIL, GDS and PRINCE2 

2. Access to SMEs with applied practice of Agile methodologies 

3. Extensive knowledge of ITSM best practice and industry standards 

4. Iterative and transparent approach to progress through proposed models  

5. Agile management techniques, such as timeboxing, hothousing, and sprints 

6. Focus on MoSCoW prioritisation for service requirements 

7. Stakeholder management designed to facilitate Agile delivery 

8. Clear roles and responsibilities to enable Agile delivery 

9. Focus on business outcomes and end user value 

10. Business change management, including impact assessment, business readiness and delivery 

 
 

Service Benefits  

 
1. Extensive experience in introducing Agile in public sector settings 

2. Expertise to apply Agile principles pragmatically, not theoretically 

3. Knowledge transfer and capacity building for future use of Agile 

4. Track record operating Agile with other third party suppliers 

5. Proportionate and transparent usage of risk management, oversight/control 

6. Rational and flexible Managed Service Provider model  

7. Common purpose and focus across stakeholders from start to finish 

8. Iterative approach helping teams deliver value to customers faster 

9. Ability to scale approach in line with your requirements  

10. Comprehensive background in fusing ITSM best practices with Agile methodologies 

 

 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


