
   

 

   

 
 
 
 
 
 

Service Design and Architecture 



   

 

   

 
  

Service Design and Architecture 

 
Methods’ Service Design and Architecture ensures that your services are designed effectively, fit for purpose, and can be supported by 
your organisation, supplier and partner ecosystem to defined and agreed levels. This service can also benefit from standardisation 
through our Service Design framework, and validation through our Design Authority service.   

What is the Service 
 
Methods’ Service Design and Architecture service ensures that your services are designed and defined so that they are fit for purpose, fit 
for use, and can be delivered and supported by your organisation and its supplier and partner ecosystem to defined levels of service. 
 
We have extensive experience of Service Design in complex, multi-party support environments, operating with a mix of Agile and 
Waterfall project delivery, and traditional and DevOps support.  Methods designs service models that are aligned to standards, clearly 
describe all service flows and handoffs, and ensure end-to-end service integration. 
 

What can it do for you 

 
An effective Service Design function ensures the support arrangements for your services are fully described and documented, and that all 
parties involved in service provision are aware of their roles and responsibilities, and understand the information flows, handoffs and 
routes for support. This ensures that services can operate cost-effectively, can meet the service levels agreed with stakeholders, can be 
supported effectively, and can be operated with acceptable levels of risk.  
 
New services will be adequately documented, utilising standards and established models wherever possible in order to achieve effective 
onboarding. Changes to existing services will require only amendments to well-documented service designs.  
 
Your support functions, partners, and suppliers will be fully aware of their responsibilities and the routes through which support will be 
requested. 
 
Your end users will benefit from clear routes to support, transparent service levels and, ultimately, from very effective support. 

Service Features 

 
1. Production of service designs in line with organisational standards  

2. Clear definition of roles and responsibilities for all parties 

3. Utilisation of service standards and components for efficiency and familiarity  

4. Definition of interaction routes between support and end users 

5. Coordination across organisation, partners, and suppliers 

6. Consideration of information, communication, technology, and process 

7. Definition of service levels and measurement mechanisms  

8. Active stakeholder involvement in design and review stages 

9. Standardisation through architectural oversight to a defined framework 

10. Can include design validation through a Service Design Authority 

 
Service Benefits  

 
1. Clear service models and designs for new/ changed services 

2. Standardised designs to deliver familiarity and cost savings 

3. Ensures consistent service delivery by staff, partners, and suppliers  

4. Documents measurable service levels and calculations 

5. Visibility of service fundamentals (Service and Support Hours, etc.) 

6. Ensures all support actors know handoffs, roles, and responsibilities 

7. Ensures information requirements and flows are documented 

8. Ensures support routes and technology solutions are clear 

9. Design Framework ensures consistent, policy-aligned, and familiar service designs 

10. Design Authority ensures compliance with standards, and reviews exceptions 



   

 

   

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


