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Project/Programme Formal Retrospective 

 
Methods has a proven record of reviewing PPM Delivery and significant change to enable organisational understand complexity, delivery 
risk and improvements required to meet desired maturity. We use technical, analytical and industry experience to identify key 
improvement areas at organisational and team levels through a structured and evidence based approach. 
 
 
 
What is the Service 

 
Methods provides a robust and structured retrospective approach, including lessons learned which supports a systematic review into the 
problems and successes of delivery of a project or programme, or any other delivery activity. 
 
It supports wider business change and operates across core PPM activity and supporting functions such as legal, HR, commercial. 
 
By providing a golden thread analysis, key themed feedback is structured with key recommendations and improvements against key 
business relevant themes.  
 
We utilise detailed case and document reviews, structured interviews and dialogue to build an evidence bank. 
 
 

What can it do for you 
 
Benefits of our Project/Programme Formal Retrospective is to provide to your organisation a rapid and structured approach to reviews, 
lessons learned and to support a reduction in repeatable errors and problems. It highlights key themes of improvements across your 
delivery landscape and key support functions. 
 

Service Features 

 
1. Structured analytical approach 

2. Empathetic engaging support of stakeholders 

3. Delivery of robust and golden thread recommendations and actions 

4. Supports internal and continuous improvements 

5. Assists Quality assurance, processes/products providing rigorous, transparent project management approach 

6. Assists delivery of projects to time, scope and budget 

7. Assists Stakeholder expectations managed through consistent and accurate reporting 

8. Lessons Learned structure and key findings with Exec Summary 

 
 

 

Service Benefits  

 
1. Supports project planning effectively 

2. Aids investment-decisions based on well-defined understanding of why projects fail 

3. Aids internal understanding of maturity of services and structures 

4. Builds improved effective decision making, board governance and assurance 

5. Aids ROI by delivering strategic aims, maximising benefits 

6. Stakeholder confidence increases, improving adoption of change and new processes/behaviours 

7. Expedites future project success, reduces risks and costs of delivery 

8. Effective and controlled closure of projects facilitates transition to BAU 

9. Improved and sustainable business continuity after project closure 

10. Measurable, achievable, practical and clearly defined benefits 

 
 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


