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SIAM Operation 

 
Methods’ SIAM Operation service provides expert consultancy for our clients in overseeing complex service management landscapes. 
Working with internal and external service providers, we can help organise and coordinate multiple facets of service to deliver a common 
goal of providing value and a stable service to your customers. 

What is the Service 
 
The Methods SIAM Operation service helps organisations manage complex IT landscapes with multiple service providers, and a diverse 
range of service offerings for its users. Strong service governance is put in place to coordinate and ensure consistent delivery across 
these offerings, with dedicated subject matter experts across service management processes and practices delivering against defined 
Key Performance Indicators (KPIs). 
 
Services will be managed with oversight of any relevant Service or Operational Level Agreements, and collaborative working between 
internal and external stakeholders. Coordination across multiple service management disciplines will ensure ultimate delivery against the 
business’ defined and agreed Critical Success Factors. 

 
 
What can it do for you 

 
Whether Methods operates a SIAM function for you or supports you with the running of your own, we ensure your IT Services are 
delivered in-line with business needs. Using expert consultancy and governance we can assist in oversight of IT Services that continually 
deliver value to the level of service expected. 
  
We will ensure that the Critical Success Factors of the service are well understood, with access to clear and measurable management 
information, generated to track and report on performance against KPIs.  
 
Methods will identify automation opportunities and implement governance to continually assess and improve service provision, seeking 
and implementing efficient and effective service management practices. 

Service Features 

 
1. Single point of contact for service related issues and escalations 

2. Holistic view allowing for early intervention and positive action 

3. Stakeholder mapping to identify all service providers and consumers 

4. Subject matter experts across all service management disciplines 

5. Consolidated approach, providing a single management layer across multiple functions 

6. Robust governance tracking service performance, managing risk and progressing improvements 

7. Coordinated approach and control across events, e.g. Major Incidents 

8. Consistency in service delivery approach, communication and process 

9. Consolidated service management library of all service related documentation 

10. Implementation of your organisation’s service strategy and objectives 

 
Service Benefits  

 
1. Efficiency savings in working with a consolidated supplier chain 

2. Freedom to focus on service management strategy and direction 

3. Coordinated activity on service impacting issues including Changes and Incidents 

4. Consolidated view of service performance for decision making 

5. Streamlined processes through standardisation and optimisation 

6. Clear accountability, and detailed roles and responsibilities 

7. Improved service delivery through a coordinated approach 

8. Increased innovation through a collaborative vendor strategy 

9. Focus on customer satisfaction through maintenance of standards 

10. Control and management of risk from a centralised position 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


