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Automation Discovery 

 
Methods’ Automation Discovery service helps organisations understand how automation can transform delivery. We use our extensive 
public sector experience and tried and tested model to identify and prioritise automation opportunities, build consensus among 
stakeholders, helping you design the capabilities and approaches needed to establish and accelerate your organisation’s automation 
journey. 
 
 

What is the Service 

 
Methods’ Automation Discovery approach helps organisations to identify opportunities to use automation effectively. It focuses on how 
to utilise technology, programs, robotics or processes to achieve outcomes with minimal human input to meet your service and 
organisational objectives and performance measures.  
 
Our Automation Discovery identifies current business issues and opportunities for automation aligned to your key strategies. It brings 
together key stakeholders to build consensus and understanding around how automation could be delivered in your organisation and the 
benefits it could deliver.  We explain complex automation and technology concepts in clear, understandable terms, so the implications 
and benefits are fully understood. We focus on business benefits and the experience of service users and staff, rather than just 
implementing technologies. 
 
The service provides a high-level snapshot of the Automation opportunities available and how we can support your organisation 
implement the opportunities identified. We assess the suitability of Automation in your organisation, leaving you with clear, precise, 
actionable outcomes and reusable outputs. 
 
 

What can it do for you 
 
By assessing the current 'as is' state you will gain greater clarity on the capabilities and gaps you have, along with the opportunities to 
apply automation. We then help you to identify the steps required to make opportunities identified in the discovery a reality. We help 
organisations to understand how automation can enable them to transform service delivery, improve user experience and deliver 
efficiencies and identify the capabilities required to do it. Our Automation Discovery service provides a tried and tested model for 
establishing and accelerating the development of your automation capabilities. This allows clients to automate repetitive manual 
processes currently carried out by staff, improving efficiency and freeing up staff to focus on higher-value tasks. 
 
Our holistic approach considers business and technology requirements, focusing on sustainable improvements and not just quick 
technology ‘fixes’. We conduct automation opportunity assessments, speaking to staff and users, identifying automation potential and 
presenting the options available. This allows you to make evidence based decisions on the best automation approach for your 
organisation. 
 

Service Features 

 
1. Select the appropriate automation approach for your organisation 

2. Analysis of your current automation capabilities 

3. Opportunity matrix to capture, consolidate and analyse automation opportunities 

4. Established prioritisation approach to help identify where to start 

5. Identify financial and non-financial automation benefits 

6. Discovery Report pulling together the Discovery outputs and key themes 

7. Options analysis for delivering opportunities identified, presenting a preferred option 

8. Achievable delivery plan and critical supporting activities to deliver it 

9. Co-production and knowledge transfer to internal staff 

10. High-level model defining key capabilities to support agreed option 

 
 

 

Service Benefits  

 
1. Develop a more strategic organisational approach to automation 

2. Complex automation and technology concepts explained in understandable terms 

3. Support high-quality business case development with evidence generated 

4. Focus on business benefits, not just on implementation of technologies 

5. Service user and staff experience focus to create sustainable benefits 

6. Build consensus and increase understanding of automation 

7. Extensive public sector automation experience and tried and tested approaches 

8. Establish and accelerate your organisation’s automation journey  

9. Sustainable and reusable approaches and tools to build internal capability 

10. Engage staff in identifying automation opportunities to increase buy-in 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


