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Digital Training and Co-Delivery 
 
Methods provide training for your teams to give them the digital skills they need to transform your organisation. We focus on developing 
the key skills to support your team to deliver user-centric digital change, based on best practice, using real public sector case studies and 
scenarios relevant to your organisation. 

What is the Service 
 
We offer a training package for your digital delivery and transformation teams that can be tailored to your priorities. 
 
The training focuses on digital delivery, service discovery and design, benefits and change management. 
 
We deliver engaging and interactive training that focuses on best practice approaches, agreeing training goals at the start and measuring 
progress against them throughout the training to ensure it meets the needs of your staff. 
 
We use practical scenarios that are relevant to your organisation and are developed throughout the training, leaving you with tangible 
outcomes from the sessions. 
 
 

What can it do for you 
 
Our training package offers a way for you to accelerate your digital delivery by building your in-house skills and capabilities. Develop the 
skills of your digital delivery and transformation team with interactive training and practical tools to support a consistent approach to 
digital delivery across your organisation. 
 
After the training your staff will be confident applying a range of tools and skills that are critical to successfully delivering digital 
modernisation in your organisation. Your team will also develop practical examples that can be used following the training. 

Service Features 

 
1. Develop your in-house skills and capacity for change 

2. Build your internal digital capabilities 

3. Practical training with examples based on your organisation 

4. Based on best practice digital delivery approaches 

5. Build out a relevant case study throughout the training 

6. Knowledge sharing and examples from other relevant organisations 

7. Supports accelerated, user-focused digital delivery 

8. Builds skills including Agile, BPM, Lean, Benefits and Change Management 

9. Ensures consistent approaches, language and tools across the team 

10. Flexible approach depending on your training goals and priorities 

 
 

 

Service Benefits  

 
1. Agree training objectives based on your priorities, measuring progress throughout 

2. Equip key transformation staff with critical digital skills for success 

3. Build internal capability to reduce ongoing need for external support 

4. Tailored to your organisational priorities 

5. Focuses on relevant examples to ensure value and applicability 

6. Accelerates delivery by equipping staff with key tools and skills 

7. Build skills that can be shared with your wider organisation 

8. Supports a consistent user-centric approach across your digital team 

9. Based on learning from a wide range of applicable organisations 

10. Build a practical change case study based on your organisation 

 

 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


