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PMO Service 
 
The PMO defines and maintains standards for all aspects of P3M delivery. Our PMO service promotes adoption of a consistent approach 
across all projects/programmes, ensuring organisational standards and practices are followed to facilitate a successful delivery. This 
can be provided as a Managed Service or as Design and Implementation Service. 
 
 
What is the Service 
 
Methods offer scalable, flexible, PMO as a managed or as a design and implementation service based on best practice for the delivery of 
change initiatives. We support oversight, assurance and governance for Portfolios, Programmes and Projects through risk management, 
change control, planning and tracking, management information, resource management and project prioritisation, using a range of P3M 
processes, tools and applications. 
 
Our approach balances proven methodology with an understanding of what is right for your organisation’s environment, applying 
approaches tailored to the scale and scope of the work. Through working collaboratively with the P3M stakeholders, our skilled, and 
experienced professionals are able to transfer knowledge and skills to build sustainable capabilities in your team. 
 

What can it do for you 
 
Methods can provide a PMO Managed Service or PMO Design and Implementation Service that: 

• provides a central management structure for all project management functions, and a central repository for all project information 
and records 

• provides project portfolio reporting capabilities 

• manages the delivery of quality solutions at pace, maintaining a focus on benefits throughout 

• defines the standard for project management which help ensure projects and programmes are run in a repeatable, standardised 
way 

• provides a bespoke and tailored approach ensuring suitable and sustainable delivery of client requirements 

 

Methods expert specialist resources are there to: 

• work with you using tried and tested best practice to ensure success in the delivery of large scale and complex transformational, 
infrastructure and business change programmes 

• cultivate and implement a standards based, project management culture across your organisation 

• provide initial assessment and discovery phase through to planning, architecture and design, implementation and delivery 
management. Delivered using a broad range of methodologies and frameworks 

• establish a transition roadmap from a Managed Service to an in-house PMO working alongside your current strategies and 
management processes 

• provide mentoring and training to increase the capability, experience and competence of your project management community 

• provide complete teams to manage and deliver clients portfolio of work or engage with stakeholders to improve or supplement 
your PMO capability. 

 

Service Features 

 
1. Establishes or improves your Project Management Office (PMO) 

2. PMO capability/processes delivering lasting change, through knowledge transfer 

3. Introduces PMO standards based on best practice and expertise  

4. Focused approach on governance, methodology, capabilities, planning and execution 

5. Flexible, scalable, tailored delivery options designed to meet organisational needs  

6. Introduces consistent clear communication, engagement, and reporting to management/stakeholders 

7. Produces lessons learnt and references materials from past projects/programmes 

8. Robust governance to optimise executive and stakeholder engagement 

9. Appropriate, timely communication to management and key stakeholders 

10. Comprehensive change, risk and issues management processes 

 
 

Service Benefits  

 
1. Creates a knowledge-hub that can be used for future projects/programmes 

2. Provides a consistent and repeatable approach to guarantee project/programme success 

3. Re-usable tools and templates to standardise your delivery process 

4. Time-saving for future projects due to existing templates and approaches 

5. Methodology and approach are repeatable, leading to future cost reduction 

6. Use of best practice protects project/programme from external scrutiny  

7. Risk of uncontrolled delivery is reduced when following proven approach 

8. Lessons learnt/reference materials facilitate accurate forecasting for future projects/programmes 

9. P3M professionals are supported by experienced PMO professionals and practices 

10. PMO services positively impact various areas/roles across the transformation lifecycle 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


