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Digital Services Discovery & Delivery Planning 
 
Methods’ Digital Services Discovery & Delivery Planning delivers accelerated discovery, opportunity identification, prioritisation and 
planning for digital services that improve customer experience and reduce cost. We make clear, achievable recommendations based on 
public and private sector best practice, helping you unlock the digital change you want to deliver. 

What is the Service 
 
Digital services can transform your interaction with users, both customers and staff, enabling the creation of great services that people 
want to use, that cost less to deliver. 
 
This service enables organisations to analyse their services, identifying the opportunities for digital transformation and planning how 
they can be delivered. It develops an agreed approach to digital service redesign and understanding of where to start, creating a flexible, 
prioritised backlog of services for digital service redesign. 
 
 

What can it do for you 
 
We enable organisations to identify opportunities to digitally transform services, define the benefits, agree a tailored service design 
approach based on best practice and build an achievable, prioritised digital delivery backlog to implement improved digital services.  
 
We develop clear recommendations to help you move forwards and unlock the digital change you want to deliver, including factors such 
as governance, project and programme management, benefits and change management, indicative financial benefits, and technical 
considerations.  
 
We identify your readiness for digital change and provide practical advice about how to address gaps in your current digital approach, 
including identification of key roles and responsibilities. 

Service Features 

 
1. Clear recommendations to support digitisation of services 

2. Prioritised service list and backlog to support flexible delivery approach 

3. Services prioritised based on key factors, data and organisational priorities 

4. Understand how current/proposed technology could support digitisation 

5. Identify common capabilities, patterns and technology across the organisation 

6. Identified approaches to address gaps identified through digital readiness assessment 

7. Identify governance, service prioritisation and key roles for digital delivery 

8. Agile collaborative delivery, co-production, coaching and knowledge and skills transfer 

9. Identify benefits for current or proposed technologies 

10. Identify common capabilities, patterns and technology across the organisation 

 
 

 

Service Benefits  

 
1. Understand how services could be delivered more digitally 

2. Identify areas of opportunity, including indicative financial benefits 

3. Identify potential dependencies and barriers for change for services 

4. Understand organisational readiness for digital change, including service variations 

5. Increased confidence from understanding opportunities including indicative financial benefits 

6. Enhanced governance, supported by understanding of key roles and responsibilities 

7. Develop a prioritised, flexible plan and backlog for delivery 

8. Agile collaborative delivery, co-production, coaching and knowledge and skills transfer  

9. Better understanding of key dependencies and barriers for change 

10. Engage and involve services in designing delivery approach 

 

 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


