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Employee Value Proposition 
 
Methods' Employee Value Proposition (EVP) service offers a bespoke development of your organisation's EVP that is content rich, factual 
and evidence based, partnering with current employees and executives to ensure that the EVP truly reflects the long term value that 
working in the organisation offers to prospective employees. 

What is the Service 
 
Key to attracting and retaining top talent for organisations is ensuring that the potential employee has a clear picture of why they would 
want to join the organisation, linking what the organisation and its culture has to offer them in their roles to personal career goals, values 
and beliefs. 
 
Methods will help you to develop a rich, engaging and factual statement demonstrating the value of working with the organisation to 
potential employees for use in recruitment campaign communications and recruitment processes. The statement can be used in all 
types of communications (internal and external) to demonstrate the organisation's commitment to individuals, including role, working 
practices, professional interests, career development, work environment and culture. It can also be used to showcase an organisation's 
commitment to the environment, social factors, personal well-being, key benefits and compensation, and other personal/professional 
enticements.  
 
We work with your current team to build on their experiences of the organisation and harness their career ambitions, together with 
discovery around industry peer organisations, to build your Unique Selling Point - the Employee Value Proposition (EVP) for your 
organisation. 
 
 

What can it do for you 
 
The EVP provides a rich, factual, evidence-based statement that potential employees can test against your industry peers when making a 
decision to respond to recruitment campaigns or generally reviewing employment opportunities with your organisation.  It provides them 
with an opportunity to test their fit with the organisation's values, culture and professional requirements, and the organisation's fit with 
their personal and career aspirations.  In effect, it provides an initial filter in the recruitment process which ensures that potential 
applicants: 

• Are left in no doubt as to what the organisation can do for them 

• Have a clear picture of what it is like to work with the organisation - culture, values, standards 

• Can compare your EVP with industry peer organisation EVPs and make an informed decision 

 
The EVP reduces the overall cost in attracting and retaining talent by: 

• Enabling 'self-deselection' in the recruitment process 

• Ensuring best match with candidate aspirations to retain them long term 

 
The EVP can be used in communications to promote the organisation in recruitment campaigns, general organisation PR, career fairs at 
schools, universities, professional training establishments, and industry events. 

Service Features 

 
1. Understand how compensation and benefits impacts talent acquisition and retention 

2. Understand how values and culture impact talent acquisition and retention 

3. Develop career pathways and routes for your staff to progress 

4. Assess how the working environment impacts on your staff 

5. Articulate the organisation's overall ethos and approach 

6. Demonstrate that your organisation values employees as key assets 

 
 

 

Service Benefits  

 
1. Reduced overall recruitment costs due to appropriate candidates applying 

2. Improved application to employee conversion ratio 

3. Reduced end-to-end employee lifecycle costs 

4. Reduced employee attrition rate 

5. Improved employee loyalty, longevity and referenceability 

6. Clarity for employees regarding achievable career pathways with the organisation 

7. Clarity regarding the organisation's social, environmental, and industry aspirations 

8. Benefits of having the right person in the right role 

9. Improved diversity and quality of candidates 

 

 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


