
   

 

   

 
 
 
 
 
 

Contract Exit and Disaggregation 

 



   

 

   

Contract Exit and Disaggregation 

 
Methods’ Contract Exit and Disaggregation Service helps public sector clients to exit legacy monolithic service contracts and move to 
disaggregated, multi-vendor delivery models. Our end-to-end benefits-led approach includes contractual and commercial review, 
technology, planning, operating model and organisational design, business change and service management, managing delivery while 
ensuring service continuity. 
 

What is the Service 
 
Methods employs a proven Contract Exit and Disaggregation methodology that empowers organisations to move confidently from their 
legacy managed service arrangements to leverage the benefits of disaggregated service delivery. Effective disaggregation is achieved by 
well-designed and tightly integrated services, delivered by an ecosystem of ‘best of breed’ suppliers and in-house delivery teams. Our 
service empowers you to realise maximum benefit from disaggregation of your legacy service arrangements, whilst minimising 
transition, integration, and supplier and operational risk.  
 
The Contract Exit and Disaggregation service includes analysis of current contracts, services, exit schedules, and legacy application 
portfolios, preparation and management of transition plans, and establishment of effective service integration across the multi-party 
service architecture. We help you to understand your options, select your service strategy, and plan your transition, delivering innovative 
service solutions that maximise business benefit, using the optimum mix of in-house and supplier capability, and are underpinned by 
clearly articulated business processes. We work with you to define the gap between the current (as-is) and target (to-be) state 
architectures, and agree a clear plan and roadmap to ensure delivery. 
 

What can it do for you 
 
Methods Contract Exit and Disaggregation service provides a foundation for innovative, organisation-wide digital transformation, 
facilitating emergence from your legacy monolithic arrangements. 
 
We present service provision options that balance business, technology, commercial, procurement, transition and disaggregation risk 
and opportunity.  
 
We provide assistance to support your procurement or insourcing strategy, definition and execution, assisting in the evaluation of 
contracts and capability.  
 
Our service management specialists ensure the effective design, implementation, integration and optimisation of service management 
within a multi-sourced, disaggregated environment alongside wider operating model and organisational design. 
 
Our overarching coordination and governance includes the detailed specification, planning, and management of key exit, insource and 
transition events to ensure service continuity through interim modes of operation to the target mode of operation. 
 

Service Features 

 
1. Industry-leading planning and specialist advice for disaggregation and exit 

2. Benefits-led approach that emphasises driving value from disaggregation 

3. Strategic approach to balance organisational risk and business benefit  

4. Procurement and commercial support, service specification, planning, and implementation 

5. Service design and integration optimised for multi-sourced, disaggregated environments  

6. Operating model and organisational design incorporating outsourced/retained functions 

7. Design and implementation of Service Management for multi-vendor environments  

8. Thought leadership on business transformation options, planning, and implementation 

9. Business change focus to ensure delivery orchestration across organisations 

10. Flexible approach and pragmatic utilisation of appropriate methodologies 

 
Service Benefits  

 
1. Practical, proven experience and skills across disaggregation and contract exit 

2. De-risk exit and transition through methodology, experience, and expertise 

3. Accelerates strategy delivery, harnessing ‘best of breed’ services 

4. Facilitates effective procurement and digital transformation of your organisation 

5. Proven approach for SIAM, multi-vendor, and disaggregated service environments 

6. Approach, methodology, and toolkit ensures service continuity 

7. Business change and transformation focus ensures staff engagement 

8. Collaborative approach places the client in control of key decisions 

9. Managed knowledge transfer and upskilling to enhance in-house capability 

10. Results are aligned to central government disaggregation strategy 

 

 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


