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Local Government Transformation Service 
 
Methods supply a wide range of flexible, on-demand transformation services to local authorities, supporting technology modernisation, 
delivering new service delivery models, legacy to Cloud and Cloud transition, and better local online transactional services. Our service 
delivers benefits rapidly and is designed to scale-up and down depending on organisational context. 
 

What is the Service 
 
Local Government Transformation takes the proven benefits of cloud-based technologies and practices demonstrated in large, national 
organisations, and tailors solutions to meet the demands of local government organisations of varying scopes and sizes. 
 
 

What can it do for you 
 
Methods has broad experience of delivering quality cloud solutions to local government across the UK. This includes onboarding to 
shared services, CRM, IaaS, PaaS, SaaS and other solutions to modernise ICT systems and drive value for money and improved quality of 
outcome. 

Service Features 

 
1. Identification of efficiencies in transitioning legacy IT/Infrastructure to Cloud 

2. Strategy, roadmaps and transition/migration planning 

3. Evaluation/advice on adoption of Cloud approaches: IaaS, PaaS & SaaS 

4. Service transformation, integration and modernisation 

5. Deployed Council-wide transformation teams, delivering new Target Operating Models 

6. Digitising Front end services and online customer access 

7. Technology support for end to end integration e.g. CRM 

8. Development of Shared Services, customer access Transformation through technology 

9. Delivery to all areas including IT/PPM/Social Care/Corporate Services/Customer Access 

10. Mixed delivery model providing specialised experience/expertise and knowledge transfer 

 
 

Service Benefits  

 
1. Ensures alignment with Local Government ICT strategy 

2. Over 20 years’ experience of providing services within local government 

3. Extensive experience in developing and improving online transactional services 

4. Proven experience within SIAM, Multi-sourcing, disaggregated and transformation environments 

5. Experience in rapid design/deployment of Private, Public, Community, Hybrid Cloud 

6. Service accountability to deliver faster, better, more effective services 

7. Provides VFM procurement and commercial clarity 

8. Improves compliance, project performance and reduces risk to projects 

9. Focus on better Return on Investment and reducing IT risk/overspend 

10. Better knowledge transfer through proven tools and processes 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


