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Data Maturity Assessment 
 
Our Data Maturity Assessment approach helps assess your current and aspirational levels of data maturity and develop a clear path to 
maximising data use across the organisation. This is done by assessing data maturity and providing recommendations on how to 
optimise and develop the use of organisational data. 
 

What is the Service 
 
The National Data Strategy (2020) set out how public sector organisations could utilise and enhance the use of data assets. Our 
approach is to support and advise our clients on their current and aspirational levels of data maturity so there is a clear path to 
maximising data use across the organisation. 
 
This is done by assessing maturity on the four pillars of the NDS and providing recommendations on how to optimise and develop the 
use of organisational data: 

• Data Foundations 

• Data Skills 

• Data Availability 

• Data Flows and Technology 

 
 

What can it do for you 
 
With our maturity assessment you can measure your organisation's current maturity level against the National Data Strategy pillars. This 
enables stakeholders to clearly identify strengths and improvement points, aligned to the NDS and your strategic objectives and to 
prioritise what to do accordingly in order to reach the optimal maturity levels for your organisation. 
 
 

Service Features 

 
1. Stakeholder identification: SRO, Internal teams, supporters / challengers  

2. Review of current data processes 

3. Review of current Data sources 

4. Review of current Data / technology assets 

5. Review of current Business capabilities / policies  

6. Define desired future state 

7. Gap analysis in data architecture, technology, tools, processes and people 

8. Improvement roadmap 

 
 

 

Service Benefits  

 
1. Facilitates benchmarking of internal capability 

2. Identify gaps in provision 

3. Identify gaps in strategic and operational intention 

4. Allows for the surfacing and identification of solutions for improvement 

5. Becomes a catalyst for service improvement  

6. Creates a evolves a common language around data maturity 

7. Aligned to National Data Strategy 

 

 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


