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Copilot Adoption and Rollout Support 
 
We guide your organisation through the adoption and rollout of Copilot, ensuring integration enhances your workforce productivity safely 
and ethically.  
 
Methods ensure effective adoption by aligning it with your strategic organisational objectives. Including assessing AI and data literacy 
needs, data security, privacy, and quantifying benefits to facilitate responsible Copilot adoption. 

What is the Service 
 
The Copilot Adoption Service helps organisations navigate the complexities of integrating AI assistants like Microsoft's Copilot into their 
workflows. Given the rapid growth of AI tools, our service is crucial for organisations seeking to augment their workforce without 
compromising on security or ethics.  
 
The service begins with a discovery phase where we engage with stakeholders to understand your specific needs and identify areas for 
automation and AI enhancement, aimed at boosting operational efficiency. In the strategic planning phase, we set clear objectives and 
tailor Copilot’s use cases to align with key business goals, focusing on measurable improvements in efficiency and engagement. 
Implementation involves activating and launching Copilot to pilot teams, ensuring compliance with data security standards, and 
addressing any potential risks. 
 
We provide training and support to ensure all employees are proficient in using Copilot effectively. Our ongoing support phase includes 
regular reviews and optimisations to keep the deployment aligned with your evolving business needs. Our goal is to tailor the adoption 
process to your organisation's unique use cases, enhancing productivity and ensuring a smooth transition. This helps ensure confidence 
in decision-making behind Copilot adoption and roadmap a smooth transition for workforces. 

Service Features 
 

1. Detailed benefits analysis to pinpoint Copilot's potential impact 

2. Productivity assessments to optimise Copilot integration 

3. Policy review and development to support AI adoption 

4. Data and AI literacy training for effective Copilot use 

5. Security assessments to safeguard AI integration 

6. Accessibility evaluations to ensure inclusive benefits 

7. Scalable rollout plans from pilot phases to full deployment 

8. Customised implementation strategies fitting organisational needs 

9. Comprehensive user research to understand diverse departmental needs 

10. Strategic change management to foster Copilot adoption 

 
 

 

Service Benefits  
 

1. Provides robust evidence supporting Copilot implementation 

2. Demonstrates tangible ROI and supports business case development 

3. Develops policies ensuring safe AI assistant adoption 

4. Enhances workforce capability in using advanced AI tools 

5. Safeguards data integrity and security in AI applications 

6. Tailors accessibility to maximise organisational benefit 

7. Facilitates scalable adoption according to organisational readiness 

8. Ensures Copilot implementation is optimally designed 

9. Uncovers specific user cases and needs across the organisation 

10. Safely and responsibly integrates Copilot into daily workflows 

 

What can it do for you 
 
Our service demystifies the various Copilot options, helping you build a strong business case based on evidence of increased productivity 
and ROI.  
 
We ensure that the decision to adopt Copilot is well-informed and aligns with your organisations’ goals, guaranteeing a seamless 
integration that meets the needs of different user groups within your workforce. 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


