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Business Analysis Service 

 
Methods has a proven track record of conducting effective business analysis. We utilise a wide range of techniques from a variety of 
sources, including BCS' International Diploma for Business Analysis. Our methods range from detailed, meticulous and analytical, to 
strategic, innovative and highly engaging, dependent on the analysis objectives. 
 

What is the Service 
 
The scale and complexity of the challenges and change facing the Public sector, places increasing demands on digital and technology 
skills and capacity. Business analysis is critical in helping diagnose, design and deliver solutions to these challenges.  
 
Methods are experienced in providing Business Analysis as a Service tailored to your need. We help you define the outcomes you need, 
providing the skill and capacity to deliver your priorities, whilst supporting and growing your own Business Analysis capability. We 
develop our organisational relationships and knowledge as we go to reuse and optimise our work across your change and your 
communities. 
 
 

What can it do for you 
 
We help you to define and deliver the business analysis outcomes you need. Using our Business analysis service framework that blends 
the best insights across analytical, systemic and design thinking, we provide clarity on what we're doing and the quality you can expect.  
 
We shape bespoke activity to deliver these outcomes and use our mixed resource model to provide you with the Business Analysis skill 
and expertise you need, when you need it. We also assure quality and knowledge transfer across our Business Analysis service delivery. 
 

 

Service Features 

 
1. Qualitative approaches that are driven by academic research techniques 

2. Blend of innovative approaches and industry accepted best practice 

3. Commercial models such as value stream mapping, Business Model Canvas 

4. Industry leading data analytics using quantitative methods 

5. Appraisals and reviews for cost, market, risk and strategic analysis 

6. Process modelling based on BPMN or other best-practice notations  

7. Access to a range of software tools to facilitate analysis 

8. Use of models to clarify understanding and facilitate decision making 

9. Analysis that is focused on business change and benefits realisation 

10. Use of BCS best practice for business analysis 

 
 

 

Service Benefits  

 
1. Alignment to Enterprise Architecture for organisational level insights  

2. External challenge that will ensure all ideas and perspectives are considered 

3. Experience of defining constraints in order to provide practical analysis 

4. Logical and objective approach to drawing conclusions from subjective perspectives 

5. Access to a wide range of analysis specialists 

6. Focus on triangulation of insights between data, information and people 

7. Extensive experience supporting a wide range of public sector organisations 

8. Co-production and knowledge transfer to internal staff 

9. Applies extensive experience of digital transformation and cloud technologies 

10. Uses knowledge, tools and templates to accelerate the engagement 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


