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Organisational Culture Change & Behaviour Change 
 
Methods fuse neuroscience with our Organisational Culture and Behaviour Change service. This combines change management, 
organisational psychology, and neuroscience for tailored, sustainable transformation. Collaboratively, we develop customised change 
strategies informed by neuroscience principles. From assessments to interventions, we provide comprehensive support for lasting 
change, enabling a structured, effective approach. 
 

What is the Service 
 
Organisational Culture and Behaviour Change as a Service is an innovative offering that combines the principles of neuroscience with 
leading change management methodologies to facilitate transformative shifts in workplace culture and individual behaviours. Grounded 
in the latest insights from neuroscience for change, this service provides a holistic approach to reshaping beliefs, behaviours, and norms 
within an organisation. By leveraging neuroscience-backed strategies and interventions, we empower organisations to create a culture 
that fosters innovation, engagement, and sustainable success. 
 
At Methods we define culture as the ‘way things are done’ in an organisation. Many organisations have existed for a long time and the 
culture may have grown organically with little thought as to how to shape it or what it should be. Our Culture & Behaviour Change service 
provides organisations with the support, skills, advice and tools they need to take a more structured and effective approach to their 
cultural change journey.  
 
 
 

What can it do for you 
 
With longer term trends relating to technology, automation and changing customer and employee expectations, coupled with more 
recent accelerated changes to working practices, an organisation’s culture is more important than ever. Both in meeting organisational 
strategy, standards and performance objectives and in supporting effective transformation and change. Recent findings show that many 
leaders across public and private sectors now believe that culture is more important to performance than the organisation’s strategy or 
operating model.  
 
Our Culture & Behavioural Change service helps you throughout your cultural change journey, wherever you are in your current capacity 
and maturity levels. We deliver our findings and recommendations in a way that is accessible and actionable. We only focus on practical 
ways to influence your culture and avoid jargon and theoretical approaches that can feel hard to apply. 
 
More broadly, effective cultural and behavioural change can cultivate cohesion and alignment with strategic objectives; foster innovation, 
experimentation and adaptability, it can enhance employee/customer engagement, satisfaction, morale and inclusivity, as well as 
building organisational and staff resilience and agility. 

Service Features 

 
1. Assess organisational culture comprehensively; understand current state effectively 

2. Define, articulate cultural vision, values clearly for alignment and clarity 

3. Drive more effective change, transformation initiatives for organisational growth 

4. Align culture, behaviours with vision, values, strategic objectives for coherence 

5. Foster innovation, customer-focus, enhanced performance, motivation seamlessly 

6. Improve talent acquisition, retention with clear employee value proposition 

7. Reduce employee dissatisfaction, resistance to change effectively for smooth transition 

8. Develop customised strategies for behavioural change; leverage neuroscience insights efficiently 

9. Provide leadership coaching, development programmes; equip leaders with necessary skills 

10. Understand culture change outcomes, benefits effectively; enhance benefits realisation 

 
 

Service Benefits  

 
1. Understand current culture's context, shaping factors for clarity 

2. Map existing culture, considering diverse cultural perspectives for insight 

3. Drive improved performance, productivity aligning culture with strategic goals 

4. Assess cultural alignment to organisational vision, values, strategic goals 

5. Enhance leadership tiers' ability to lead transformational change effectively 

6. Foster culture of creativity, experimentation, collaboration; gain competitive advantage 

7. Define clear value proposition for current, future employees; enhance satisfaction 

8. Increase employee satisfaction, morale, retention with positive workplace culture 

9. Develop roadmap with implementation strategies for target culture delivery 

10. Drive meaningful cultural, behavioural change; unlock growth, innovation 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


