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Legacy ITSM to ServiceNow Migration Planning 
 
Methods’ Legacy ITSM to ServiceNow Migration Planning service helps organisations prepare to modernise IT operations, by assessing 
the current environment alongside business goals, to deliver a clear roadmap for migration planning that will minimise risk and ensure a 
smooth, future-ready transformation. 

What is the Service 
 
Traditionally, the approach to planning a migration from a legacy toolset has been to focus on the technology and the desire to replace 
outdated systems with scalable platforms that support automation, integration and data-sharing. This typically involves phased planning 
with a goal of migrating data and replicating the existing legacy workflow configurations, to ensure a smooth technical transition, that 
minimises disruption to BAU operations. Whilst this ensures data and configuration continuity, and minimal disruption, a purely 
technology-focused approach has significant limitations. 
 
At Methods, we help our clients be future-ready with a holistic approach to transitioning to ServiceNow, helping you plan for an 
achievable minimum viable product (MVP) for the initial migration that will lay a strong foundation to maximise return on investment in 
the platform, enabling efficiency and growth to drive operational resilience. 
 
Our assessment goes beyond the technology, including data, processes, organisation and people, and concludes with us supplying a 
thorough planning checklist and a complete set of easy-to-use templates, enabling you to continue the migration planning, ahead of you 
even purchasing the new software. 
 

Service Features 
 

1. Legacy assessment of ITSM tools, processes and integrations 

2. ServiceNow readiness evaluation, identifying infrastructure, data and workflow gaps 

3. Phased migration roadmap, tailored to business and technology goals 

4. Stakeholder alignment workshops defining goals, roles and success metrics 

5. Data mapping and cleansing strategy ensuring relevant data is migrated to ServiceNow 

6. Legacy workflow optimisation, rationalising processes to ServiceNow best practices 

7. Impact analysis, identifying risks and mitigations to minimise business disruption 

8. Post-migration legacy toolset decommissioning strategy 

9. Licencing and cost modelling advice and guidance to optimise costs 

10. Structured planning checklist and templates for migration planning post-assessment 

 
 

Service Benefits  
 

1. Understanding of current state, redundancies and areas for improvement 

2. Minimised migration risk, avoiding errors and disruption during transition 

3. Faster time to value with an action plan for migration 

4. Plans and goals alignment between IT, the business and leadership 

5. Improved data quality, ensuring only clean, reliable and compliant data will be migrated 

6. Optimised ITSM processes with modern workflows leveraging ServiceNow’s full capabilities 

7. Cost savings through licencing understanding and elimination of legacy tools 

8. Initial MVP plans for a foundation that supports future expansion 

9. Structured insights enabling informed technical and business decisions 

10. Transformation confidence with a well-planned, low-risk, high-reward strategy 

 



   

 

   

What can it do for you 
 
The goal of our migration planning service is to ensure our clients are future-ready for a transition to ServiceNow, the AI platform for 
business transformation that will: 

• Streamline Service Desk Operations 
• Mature service delivery processes 
• Drive operational excellence 
• Enhance the user experience and adoption 
• Provide a foundation for AI 
• Unlock value earlier 

 
At the conclusion of our engagement, you will be equipped with the tools and knowledge to continue planning for the migration to suit 
your timelines, having: 

• A clear vision for ITSM transformation 
• Identified obsolete tools and inefficient processes to reduce technical debt and lower cost of ownership over time 
• A defined business change strategy to accelerate platform adoption and enhance user and agent experience 
• High-level designs for optimised processes to enable better service delivery 
• Plans for improved data governance and quality that will result from clean, well-structured data to enhance reporting and 

decision-making 
• Strong stakeholder buy-in with clear alignment on goals and value, ensuring support from the top down. 
• A foundation for long-term ITSM strategy with a future-proofed design 

 

Legacy ITSM to ServiceNow Migration Planning: Our Approach 
 
The traditional approach to planning a migration from legacy ITSM toolsets, of focussing solely on the technology has significant 
limitations: 

• Introduction of legacy inefficiencies that will undermine opportunities for modernisation and improvement. 
• Misalignment with the wider business strategy, as evolving business needs, service delivery goals and enhancing the user 

experience are not considered. 
• Increased complexity and cost, as technology-led migrations typically take more effort, elongating migration timelines and 

delaying business value realisation. 
• Lower user adoption as your user base will not see any improvement in their ways of working, ultimately impacting return on 

investment (ROI). 

 
Our holistic approach ensures our clients plan includes all the key elements for a successful migration: 

• Platform: Understanding of platform capabilities and how these will unleash agility and unlock innovation with an accelerated 
time-to-value. 

• Data: Robust data-mapping exercises to ensure redundant data is not migrated to the new platform. 
• Processes: Plans for streamlined ITSM processes that will deliver better insights, allowing for iterative enhancements to further 

improve service delivery. 
• Organisation: Assessment of business readiness is a critical element, often over-looked, considering the impact of business 

change to the organisation, with a focus on the to-be Operating Model, the hierarchical structure and the introduction of new 
processes and ways of working. 

• People: The knowledge, experience and appetite for change of your people are key enablers to transformation of success and 
need to be factored early into migration planning, identifying “Change Champions” that will drive user adoption and ROI. 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


