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Portfolio definition and scoping Workshop 
 
The interactive Portfolio definition and scoping Workshop is designed to help Senior Leaders build a well-defined business change 
portfolio. Using value-vs-risk and ranking exercises, this workshop will help public sector organisations to produce a selection of and 
effectively prioritise their investment initiatives according to their organisation’s needs. 
 
 

What is the Service 
 
Structured series of engagement activities set over a day with senior leaders in your organisation to facilitate the identification and 
selection of initiatives in a portfolio and to build consensus around your priorities for investment. 
 
Designed for public sector organisations that want to build a business change portfolio but do not know how to start, or for those that 
have an existing portfolio but are struggling to prioritise effectively due to competing interests and/or resources. 
 
Key techniques, applied through a mix of individual and group interviews, anonymised voting, and plenary sessions include: Ranking, 
balanced scorecards, opportunity scoring, value v risk, Analytic Hierarchy Process, the Kano model, De Bono’s hats. 
 

What can it do for you 
 
The promise of change, be it transitioning to digital services, designing operating models, or other transformational goals, can be difficult 
to live up to with a range of operational imperatives and improvement initiatives vying for executive attention. Let alone having to 
accommodate remediation projects, legislative changes, IT infrastructure upgrades and ministerial/member pet projects. 
 
This workshop can help you to understand how you can identify, prioritise and oversee an impactful portfolio of change programmes, 
grow and sustain a business change capability while meeting your business-as-usual services KPIs. 
 
 
 
 
 

 

Service Features 

 
1. Explain the benefits of portfolio management with real examples 

2. Build a structured picture of your portfolio 

3. Validate the scope of the portfolio 

4. Facilitation using anonymised voting tools and scoring techniques 

5. Explore decision-making process and effectiveness 

6. Identify any potential appropriate governance improvements 

 
 

Service Benefits  

 
1. Increase leadership understanding of and buy-in to portfolio management 

2. Achieve consensus through independent facilitation of prioritisation 

3. Create a ranked set of initiatives against agreed criteria 

4. Create an outline framework for future decision-making 

5. Increase ability to exert control over your portfolio 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


