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Portfolio Management 
 
Methods provide Portfolio Management services to help organisations select, prioritise and control groups of projects and programmes, 
helping to manage investments effectively. Our service ensures that each project or programme aligns with its strategic objectives, and 
has the required capacity and capabilities to succeed and achieve its desired benefits. 
 
 What is the Service 
 
Methods provide Portfolio Management services using experienced Portfolio Managers, to design and deliver effective environments for 
implementation. Our Portfolio Management services include: 

• Bespoke categorisation of portfolio based on investment criteria 

• Assessment of Portfolio level risk and return 

• Monitoring of progress via gateways 

• Scheduled Portfolio reviews and regular Portfolio reporting 

• Portfolio approach to benefits management 

• Management of Portfolio priorities against business as usual work. 

 
Our approach balances proven methodology with an understanding of what is right for your organisation’s environment, applying 
approaches tailored to the scale and scope of the project. Through working collaboratively with the Portfolio stakeholders, our skilled, 
and experienced professionals are able to transfer knowledge and skills to build sustainable capabilities in your team. Throughout the 
delivery of Portfolio Management services, we work with Senior Leaders to embed a successful Portfolio environment, set strategic 
visions and plan resources. 
 

What can it do for you 
 
Benefits of our Portfolio Management service include: 

• Increased collaboration and joined-up delivery across your organisation, ensuring all projects and programmes are prioritised to 
deliver the business strategic objectives which are subject to risk, resource constraints and affordability 

• Strategic alignment of the portfolio with an organisation's mission, vision and values 

• Provision of highly experienced specialists qualified in a range of Portfolio Management methodologies, including agile, waterfall 
and hybrid 

• Collaborative design and implementation of portfolio governance rules and methodology, including provision of a centralised 
escalation and reporting authority 

• Deployment of experienced specialist resources, utilising a range of established best practice tools, processes and approaches to 
optimise and control delivery and ensure portfolio success 

• Identification of opportunities, benefits and savings, fully realising the benefits of investment through accurate financial controls, 
resource controls and planning 

• Expert stakeholder engagement to help develop and implement streamlined processes. 

 

 

Service Features 

 
1. Provide qualified and experienced Portfolio Managers 

2. Enhanced resource management across the portfolio 

3. Portfolio Management leading to successful and positive business transformation 

4. Provide Portfolio Management governance structures, risk management and processes 

5. Provide Portfolio benefits management and tracking  

6. Provide the ability to identify opportunities, benefits and savings 

7. Design and implement a structure and its supporting processes 

8. Providing recommendations on improvements to the structure and processes 

9. Establish portfolio governance to ensure portfolio remains aligned and achievable 

10. Bespoke coaching modules to help leadership embed portfolio management principles 

 
 

Service Benefits  

 
1. Maintains a balanced and strategically aligned portfolio 

2. Prioritisation metrics to select your organisation’s programmes or projects 

3. Reduces costs by removing poorly performing and non-strategic projects/programmes 

4. More efficient and effective use of limited resources 

5. Improves delivery of projects and programmes 

6. Provides portfolio-wide view of risk, dependencies, and scheduling 

7. Provides consistent management of projects and programmes 

8. Provides centralised escalation and reporting authority 

9. Provides understanding of effective portfolio management, transferable to new portfolios 

10. Encourages stakeholders to collaborate in pursuit of shared goals 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


