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Blueprinting - Creating Service Blueprints 
 
Methods are leading practitioners in service design and blueprinting — a service design workshopping technique for visualising and 
interrogating how a service works by breaking it down into its component parts — end to end, surface to core. We map as-is and to-be 
services to solve problems across service lines. 
 

What is the Service 
 
Service blueprinting is a renowned service design technique to help you break apart your as-is service to understand how it works, what 
the problems are, and make decisions on how it could work in the future. 
 
 

What can it do for you  

 
Methods can plan, facilitate, and document a number of blueprinting workshops which will enable your organisation to approach 
problems through an end-to-end service design lens. This will help establish service design practices within the organisation, upskill 
within the business, and bring clarity and simplicity to current problems.   
 

Service Features 
 

1. Problem solving 

2. Design thinking 

3. Understand and visualise current problems as a team 

4. User research led 

5. User journey/scenario mapping (for both customers and service actors) 

6. Capturing pain points, user needs, and business needs 

7. Create a service blueprint: people, processes, touchpoints, technology, policies/rules 

8. Prototype new concepts, products, and service experiences 

9. Identify opportunities 

10. Identify future MVS/MVPs and plan for getting there 

 

Service Benefits  
 

1. Solve the root problems 

2. Create consistent and cohesive experiences both frontstage and backstage 

3. Design end-to-end across multiple touchpoints for a consistent service experience 

4. Faster and evidence-based decision making 

5. A scalable and strategic service design approach 

6. Collaborative workshopping methods 

7. Gain key stakeholder buy in 

8. Upskilling and service design knowledge transfer 

9. Shareable and actionable digital blueprint output 

 
 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


