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ITSM Delivery Strategy 
 
A comprehensive service able to facilitate the design, development and/or execution of your ITSM Delivery Strategy.  
 
Regardless of size or complexity, Methods can provide the framework or expertise to facilitate the critical thinking required to determine 
and deliver your optimal approach. 

What is the Service 
 
In a dynamic technology landscape, Methods can provide the capability to collaborate with you to design, develop and/or execute your 
ITSM Delivery strategy. Where clients are seeking a Managed Service Provider able to support steering Service Management vision from 
conception, to implementation, to operationalisation, Methods can provide the expertise that will simplify and expedite your journey.  
 
We harness an approach that is scalable, responsive, and customer led. Adaptive styles of engagement enable us to undertake detailed 
current-state assessments, facilitate SWOT Analyses, conduct business analysis, and articulate value-based goals. In a structured 
manner, we support the documentation of your strategy with business cases, roadmaps, engagement plans, target operating models, 
governance structures, risk registers or detailed planning material, as required. 
 

What can it do for you 
 
Methods’ ITSM Delivery Strategy offering can provide a bespoke framework for moving your Service Vision from conception to 
operationalisation, providing the methodology and applied knowledge for developing your service delivery approach.   
 
We have a deep understanding of ITIL, public sector customers and complex service management ecosystems, all underpinned by a 
track record that evidences our ability to work with agencies and partners of all sizes across central and local government.  
 
Using best practice techniques and high-quality industry standards (aligning to GDS where appropriate), we constructively and 
responsively collaborate with you to meet your needs. We are able to scale upwards or downwards subject to client requirements, and 
can deliver either as part of a blended team of our specialists and your in-house expertise, or independently as an objective trusted 
partner.  
 
Our subject matter experts come from various disciplines – such as Delivery Management, Business Engagement and Communications, 
Business Change and Transformation, ITSM Operational roles, Service Design and Transition, and PMO/ Project/ Programme/ Portfolio 
Specialists. Our key differentiator is that we rely on experts with a track record of on-the-ground success, active in professional industry 
forums. This provides our service with the flexibility to be shaped around your specific needs, the framework to structure the process, 
and the commitment to provide you with the capability you need to take your vision forward. 

Service Features 

 
1. Comprehensive strategy for identifying and developing a Delivery approach  

2. Framework for moving business results from conception to operationalisation 

3. Access to high-quality templates and collateral to aid pace 

4. Knowledge of ITIL, Service Operations, Agile and Waterfall Methodologies  

5. Access to SMEs with track records of successful delivery  

6. Proven capability to collaborate with partners, agencies, and third parties  

7. Professionals with sophisticated stakeholder management skillsets  

8. Expertise to spot threats, mitigate risk, and take action 

9. Customer-led and outcome-based monitoring framework at account level 

10. Managed Service Provider option to provide financial predictability 

 
Service Benefits  

 
1. Extensive experience of delivery in public sector settings 

2. Expertise to deliver pragmatically and realistically, not theoretically  

3. Knowledge transfer and capacity building to facilitate future delivery  

4. Proven track record of collaboration with agencies, partners, and suppliers 

5. Proportionate and transparent usage of risk management, oversight, and control 

6. Rational and flexible Managed Service Provider model  

7. Common purpose and focus across stakeholders from start to finish 

8. Ability to scale approach in line with your requirements  

9. Comprehensive background in fusing ITSM best practice with delivery 

10. A Supplier who behaves as a Trusted Partner 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


