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Requirements Definition 

 
Methods' Requirements Definition service uses best practice methodologies to develop business requirements, user stories and 
business justification for change.  Our extensive experience in cloud, agile and transformation environments ensures that solutions are 
based on accurately defined needs, reflecting your stakeholders' points of view and address your specific problems and opportunities.   
 
 
 What is the Service 

 
Methods is committed to delivering changes that truly address the business problems and opportunities you face as well as reflect the 
underlying needs of your organisation. Through this service, we draw out and define the enabling changes that will make a difference to 
you. We use elicitation, analysis, and requirements management techniques for business IT changes at a level of detail which is relevant 
and tailored to your specific context and the scope of the changes you're looking to make. 
 
Methods has over 30 years' experience in working within the Public Sector and our requirements work is key to helping uncover the 
issues, problems, opportunities and any other relevant information affecting your organisation, in order to clarify the root causes of 
problems, as well as articulate your key business needs. 
 
 

What can it do for you 
 
We provide you with the appropriate level of descriptive documentation for the structural and behavioural changes that are needed to 
best meet your desire outcomes and benefits.   
 
Requirements will identify what is needed, why it's needed, when it's required and who requires it. They can be tailored to different levels, 
depending on the depth of investigation and the level of detail required for your project, product or service.  We engage widely and 
critique from multiple perspectives to ensure robust and comprehensive articulations and decisions on what you need. 
 
We use a variety of techniques to help draw out and articulate your requirements such as data and process modelling, user stories and 
scenarios, requirements analysis/prioritisation and User Role Modelling. 
 
We will help you manage traceability, change and prioritisation of your requirements throughout their lifecycle, communicating them and 
facilitating enhanced understanding of them from those who will deliver your change. 
 

Service Features 

 
1. Driven by British Computing Society’s standards for Business Analysis 

2. Creative and innovative approach to requirements elicitation 

3. Use of techniques e.g. MoSCoW prioritisation, user stories and storyboarding 

4. Use of modelling to articulate and explain requirements 

5. Stakeholder identification and engagement to ensure multi-faceted views 

6. Effective categorisation through separation of functional, non-functional and technical 

7. Analysis conducted with a view to ongoing requirements management 

8. Strong focus on future state to help envision potential benefits 

9. Articulation of requirements that is benefits and outcomes based 

10. Multiple elicitation processes for users, services, processes and scenarios 

 
 

 

Service Benefits  

 
1. Your business and IT requirements are clearly interpreted and recorded 

2. Requirements are aligned with project scope and strategic business goals 

3. Clear articulation of your business needs and  requirements 

4. Organises and manages business requirements and streamlines project workflow 

5. Improves compliance, contributes to business case realisation, reduces risk 

6. Tailored approach based on scale and stage of programme/project 

7. Best practice methodology that can be adopted by all organisations 

8. Effective management of user expectations  

9. Applies extensive experience of digital transformation and cloud technologies 

10. Co-production and knowledge transfer to internal staff 

 
 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


