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Service Management Tooling Selection 

 
Methods’ Service Management Tooling Selection codifies your tooling requirements, aligned to your support processes. We provide a 
shortlist of suitable tools from an extensive list, with traceability to show how the shortlist was generated. The final report includes an 
assessment of the shortlisted tools against your requirements, and our recommendations. 

What is the Service 
 
Methods’ Service Management Tooling Selection codifies your service management tooling requirements to support your ITIL-aligned 
support processes. We provide a shortlist of suitable ITSM tools from a long list of potential choices, with traceability to show how the 
shortlist was generated. We provide an assessment of the suitability of the shortlisted ITSM tools, reviewed against your requirements, 
and our recommendations, in a final tooling selection report. We will review the final report with you, ensuring you have everything you 
need to take forward your service management tooling decisions. 

 
 
What can it do for you 

 
Methods’ Service Management Tooling Selection service provides you with the information you need to make your tooling selection 
decisions. In addition to a shortlist of suitable tools and our recommendations, our service also includes documentation of the key 
shortlisting filter criteria that gave rise to the shortlist, and traceability back to your codified requirements.  
 
Using our selection methodology and toolkit, our ITIL-practitioners and technical specialists will provide a platform-agnostic view of the 
tools that are suitable for your organisation, and the pros and cons of the shortlisted tools.   

Service Features 

 
1. Structured exercise using Methods ITSM Tooling selection methodology 

2. In-scope processes/ practices determination; identification of stakeholders     

3. Collaborative interviews and workshops to understand requirements 

4. Detailed codification of tooling requirements as an interim deliverable 

5. Clear documentation of shortlisting filter criteria for stakeholder review 

6. Traceability of shortlist to requirements 

7. Review of technical and process documentation 

8. Platform-agnostic review and recommendations 

9. Work carried out by experienced ITIL and technical practitioners   

10. A final report summarising tooling shortlist and recommendations 

 
Service Benefits  

 
1. A platform-agnostic view of suitable IT Service Management tools 

2. Assessment of shortlisted tools against your ITIL-aligned processes 

3. Transferable interim deliverables including codified requirements 

4. Evidential chain showing how the shortlist was generated 

5. Provides an applied view from experienced ITIL-practitioners 

6. Provides a technical view from tooling specialists 

7. Provides you with an independent view of suitable tools  

8. Provides a summary of how tooling supports each Practice 

9. Delivers balanced insight across function, cost, and user experience 

10. Rapid commencement using our proven methodology and toolkit 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


