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ITSM - Support for General Management Practices 
 
Methods ITSM Support for General Management Practices helps clients to deliver the Management Practices described in ITIL 4. We 
deploy expert resources to assist you in aligning your IT activities and investments with your strategy, fostering collaboration and 
considering wider organisational aspects to deliver your IT services effectively. 

What is the Service 
 
Methods has extensive experience of delivering IT Service Management (ITSM) services for Cloud and multivendor services across 
Government, covering the full ITIL Service Value System and across the Service Value Chain. Our ITSM Support for General Management 
Practices service provides experienced ITIL practitioners to assist you with the effective delivery of the 14 Management Practices 
described in ITIL 4, and their interaction with your wider organisation. This can include aspects such as strategy, relationships, 
operations, information and delivery functions, allowing you to deliver more effective and efficient IT services aligned to your business 
needs. 
 
 

What can it do for you 
 
Methods ITSM Support for General Management Practices service helps you to align your IT activities and investments with your 
strategy, fostering collaboration and managing interfaces and interactions with the wider organisation in order to deliver your IT services 
more effectively. We work with you to ensure you have the main elements of the ITIL 4 Service Value System in place, notably the 
principles, governance and Management Practices described in ITIL 4. Our experienced ITIL practitioners will support you across the 
Service Value Chain. 
 

Service Features 

 
1. Service Value System support for principles and governance 

2. Expert advice and support across the Service Value Chain  

3. Expertise across all 14 General Management Practices of ITIL 4 

4. Strategy Focused Support: Strategy Management, Portfolio Management, Architecture Management  

5. Relationship Focused Support: Supplier Management, Relationship Management 

6. Operational Support: Measurement and Reporting, Risk Management, Continual Improvement 

7. Information Focused Support: Knowledge Management, Information Security Management 

8. Delivery Support: Service Financial Management, Project Management  

9. Organisational Support: Workforce and Talent Management, Organisational Change Management 

10. ITIL 4 alignment: guiding principles, governance, practices, service value chain 

 
Service Benefits  

 
1. Enhanced alignment between IT activities and investments with strategy 

2. Proactive risk identification and management, reduced service disruption 

3. Improved service delivery effectiveness, efficiency and value 

4. Optimised resource and investment allocation 

5. Improved stakeholder management and decision making 

6. Improved workforce and organisation alignment to service delivery 

7. Proven experience within SIAM, multi-sourcing, disaggregated and transformation environments 

8. Standardised, ITIL-compliant processes and procedures 

9. Commitment to continual service delivery and long-term client self-sustainability 

10. Flexible, scalable, and independent client-side service 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


