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Target Operating Model 
 
Methods identify the key functions, information, processes, technology and resources required to deliver your objectives, assessing the 
technology platforms and applications needed to support the flow of data across redesigned processes/functions. Methods use our 
leading framework for developing Target Operating Models (TOM), tailored to meet requirements for Cloud optimisation. 

Service Features 

 
1. Review and analysis of existing organisational operating models 

2. Creation of a Risk, Issue and Opportunity matrix 

3. Design principles provide a framework linking strategy to design 

4. Design and definition of effective Target Operating Models 

5. Includes costs and resource modelling of TOM 

6. Definition of functions and process architecture 

7. Design of organisation structure and high level job roles 

8. Level of design detail flexed to fit requirement 

9. Transition Roadmap aids transition to your blueprint 

10. Experience in both design and transition to new TOMs 

 
 

Service Benefits  

 
1. Identification of issues and opportunities for optimisation and improvement 

2. Vision of future organisation defined and communicated to stakeholders 

3. Optimal organisational design aligned to strategy and business objectives 

4. Builds a clear link between functions, processes and roles 

5. We define the roles and skills and staff required 

6. Assurance that processes align to strategic and operational objectives 

7. Effective planning and implementation of change to deliver outcomes 

8. Optimal business processes designed and tested to deliver objectives 

9. Uses best practice with design specific to your organisation 

10. Approach to collaboration and co-production provides effective knowledge transfer 

 

What is the Service 
 
A Target Operating Model (TOM) helps organisations identify what capabilities they need to be able to achieve their goals and strategies.  
 
Our approach starts by developing a comprehensive view of the 'As Is', or Current Operating Model. Through this analysis we identify 
current pain points and opportunities for improvements. This is combined with an understanding of your strategic aspirations for 
improved data management, our knowledge of industry best practice, and the business goals your organisation aims to achieve, to 
outline options for alternative future operating models.  This process is designed to broaden your thinking and explore the opportunities 
that may be provided by alternative approaches. 
 
We will then produce a business case and roadmap to outline the investments and activities that are required to add and develop the 
capabilities required to achieve a Target Operating Model. 
 
 

What can it do for you 
 
By building a clear picture of the ‘as is’ and ‘to be’ models of an organisation, it becomes easier to identify more specific areas for 
improvement and change. Methods’ TOM Design service enables an organisation to get a clear strategic direction for their organisation, 
providing clarity on which specific areas need to be prioritised and developed in order to reach the desired state. 



   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


