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BI Capability Analysis 

 
Methods' service analyses your existing BI capabilities across the organisation. This includes an assessment of the technical set-up and 
data flows, identifying the skills and capacity currently in place for delivering BI and undertaking data analytics. We collaborate to develop 
recommendations on how to enhance and optimise your current operations. 
 

What is the Service 
 
As organisations generate more data, the ability to process and make this data available to inform strategic and operational decisions - 
and the need for effective business intelligence to facilitate this - is more important than ever. 
 
Our service analyses the existing BI capability across your organisation, including an assessment of the technical set up and data flows, 
through to identifying the skills and capacity currently in place for delivering BI and undertaking data analytics. 
 
We deliver our findings in a report with recommendations on how to enhance and optimise current operations. We work with you to 
ensure the report findings and recommendations are understood so you can move forwards with your BI capability. 
 
 

What can it do for you 
 
Having access to data is only half of the equation when it comes to strategic and operational decision making. Our analysis of your 
current BI capability gives you clarity on how your BI services are set up and operating to enable you to realise your strategic intentions.  
 
Our approach provides you with a clear view on how to optimise and align the way you present, analyse and ingest data, to allow you to 
use your data as an asset in strategic and operational decision making processes. 
 
 

 

Service Features 

 
1. Review of current BI capabilities 

2. Review of current Data flows 

3. Review of current BI technology assets 

4. Review of current skills  

5. Define desired future state 

6. Gap analysis in data architecture, technology, tools, processes and people 

7. Business case development if investment is required 

8. Implementation roadmap 

9. Identify training plans 

 
 

 

Service Benefits  

 
1. Modular framework for accelerating the development of your data capabilities 

2. Identifies and prioritises opportunities to deliver value quickly 

3. Builds on your existing capabilities 

4. Creates proportionate governance and cost-effective architecture designed to scale 

5. Uses Proof of Concepts to test opportunities and technologies 

6. Supports the identification of ROI before investing 

7. Co-production enables knowledge transfer and building of in-house capability 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


