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Situational Awareness Mapping (Wardley Mapping) 
 
Simon Wardley’s modern approach to value-chain mapping is an innovative method to give situational awareness and show strategic 
opportunity. Mapping capabilities to their evolution from genesis to commodity provides insight into duplication and inefficiency, as well 
as highlighting opportunities for organisational development and cloud/technological change. 

What is the Service 
 
Wardley mapping is a technique used to help equip organisations with greater situational awareness, by better understanding the context 
in which they operate. They describe the capabilities that are in use to satisfy user needs and position these capabilities in terms of how 
evolved they are. We help our customers understand their current landscape, spark conversation and co-create their future. 
 

What can it do for you  

 
We identify what the user actually wants before exposing the components required to meet those needs (capabilities, technologies, etc.) 
and finish by positioning them on a map against how evolved they are. The key benefits include:  

• Playing out different scenarios to test potential next steps  

• Drawing up a set of actions based on the maps  

• Enabling the organisation to build and compare maps for various user needs  

• Identifying what can be built as common services within the organisation and what can be reused from third parties.  

 

Service Features 
 

1. Focus on the user needs 

2. Map the value chain against the evolution scale 

3. Identify which capabilities and technologies will satisfy user needs 

4. Show capabilities in a context specific environment 

5. Highlight duplication, bias and areas of inertia 

6. Spark strategic conversations between business and technical teams 

7. Understand the impact of organisational change on service provision 

8. Brainstorm strategic technology transition options 

 

Service Benefits  
 

1. Redesign your organisation based on trends and opportunities 

2. Identify which capabilities are under-performing 

3. Test the impact of different strategic approaches 

4. A tool to inform strategic decisions (business and technical) 

5. Generate actions based on findings from the mapping exercise 

6. Help remove barriers against adoption of commodity technology 

7. Show how different capabilities relate to one another 

8. Understand the use of commodity solutions versus bespoke 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 


