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Product Management Coaching 
 
We offer tailored product coaching programs for individuals and organisations in the public sector. We embed a product-led mindset, 
assess capability, and provide personalised coaching objectives. Our workshops, training, and community support enhance collaboration 
and skill development.  We help organisations understand their product capability and nurture talent for future success. 
 
 What is the Service 
 
Our product management coaching services are designed especially for product managers in the public sector. Our team of experienced 
product managers have a deep understanding of the dynamics and intricacies of digital transformation and can help you develop and 
nurture your talent to navigate and achieve valuable outcomes and results. 
 
We understand and have first-hand experience of the unique challenges and complexities that come with product management in the 
public sector, and this underpins our tailored coaching programs. 
 

What can it do for you  

 
We recognise that every individual and organisation is different, and our tailored approach is what sets us apart. Our coaching programs 
are designed to address unique needs.  
 
We can help mature existing product management communities or work with leaders to establish new capability in an organisation. Our 
work is delivered in various forms, from ad-hoc/one-off sessions through to longer-term mentoring relationships depending on the need 
of your organisation. 
 
As product management coaches, we work with individuals and teams to  

• Embed a product-led mindset and approach at an organisation, team and individual level 

• Create an understanding of the Product Manager role and the value it can bring 

• assess capability against product management core skills in the D&D framework to understand challenges and goals 

• define personalised coaching objectives around gaps or development areas 

• Establish and develop essential skills and knowledge through coaching sessions, workshops and sharing best practices 

• Craft and deliver tailored workshops and training (1:1/group) to address specific challenges and enhance collaboration among 
team or community members 

• Set up and facilitate communities of practice to enable momentum to continue 

• Continuous support, beyond coaching sessions - access to resources, a community of like-minded professionals and real-life 
experience 

 
We believe that a skilled and capable product team is vital in any organisation developing digital products and services. Our expertise can 
help organisations understand the maturity of their product capability and develop a plan to grow and nurture talent. We invest in 
understanding the needs of your product team, ensuring individuals are equipped with the latest methodologies, tools, and best practices 
in product management. 
 

Our approach ensures that your teams have the right knowledge and skills to continue developing high-quality products and services in 
the future, as well as supporting the progression of individuals through the product management career path and fostering a long-term 
partnership built on trust and shared success. 
 
 

Service Features 
 

1. Product Management tools and techniques 

2. Building knowledge and capability around Service Standard Assessments  

3. Product lifecycle phases (Discovery/Alpha/Beta/Live/Retire) 

4. Digital Leadership  

5. Skills and capability maturity assessment 

6. Organisational change 

7. Building and supporting product communities of practice 

8. Collaboration and agile ways of working 

9. Team and individual development plans and opportunities 

10. 1:1 coaching, team coaching and workshops 

 

Service Benefits  
 

1. Improves in-house capability, bringing more opportunities within the organisation 

2. Enables people development and career growth 

3. Embeds techniques and ways of working aligned to industry best-practices  

4. Improves ability to assure products and services against Government standards and frameworks 

5. Embeds product culture and mindset across the organisation 

6. Ensures user-centric outcomes and delivering value 

 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


