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Assessment and Planning for IT Application Rationalisation 

 
Methods has a proven track record of supporting organisations with application rationalisation, reducing duplication across their 
application estate. Our service reviews and analyses your applications portfolio, alongside the impact of rationalisation. We then work 
with you to identify options, develop a rationalisation roadmap and produce recommendations for consolidation and optimisation. 
 
 
 

What is the Service 

 
Methods assessment allows for the identification of redundant/duplicated applications or those simply not providing effective business 
benefits. Our application rationalisation service maps business needs to application outputs, determining the appropriate level of 
applications to meet your business needs in line with your technology alignment / strategy. 
 
 

What can it do for you 
 
This service delivers a cost-effective targeted assessment of your current application portfolio and provides a range of options to deliver 
a roadmap for rationalisation. This includes optimum commercial management and timescales for delivery. 
 

Service Features 

 
1. Helps reduce costs through consolidation of applications 

2. Optimised, more aligned and manageable application portfolios 

3. Sustainable approach, with tools and approaches for ongoing use 

4. We apply learning from across the public and private sectors 

5. We provide objectivity and independence from our vendor/ solution neutrality 

6. Unrivalled access to leading-edge policy thinking on Cloud/Digital Public Services 

7. Benefits/ value-led approach to all technology change 

8. Experience in aligning technology with business change 

9. Aligns with strategy development, data migration and technical consultancy services 

10. Better knowledge transfer through proven tools and processes 

 
 

 

Service Benefits  

 
1. Underpinned by recognised methodologies, e.g. P3M3, MSP, PRINCE2 

2. Focuses on pragmatic application, particularly achievability and sustainability of change 

3. Takes a value-led approach to reviews to help optimise impact 

4. Emphasis on stakeholder engagement within governance 

5. Emphasis on knowledge transfer through proven tools and processes 

6. Complies with CCS Gateway/ equivalent scrutiny/ assurance approaches 

7. Accommodates the whole life cycle of change and BAU 

8. Uses experienced and qualified staff, including CCS Gateway Reviewers 

9. Can be applied at different levels of management 

10. Applies a managed, proportionate risk-based approach to assurance 

 
 
 
 



   

 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
  



   

 

   

 


